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Executive Summary 
Purpose
;OL�W\YWVZL�VM�[OPZ�YLWVY[�^HZ�[V�KLSP]LY�[OL�ÄUKPUNZ�VM�HU�L]HS\H[PVU�VM�;OL�>OP[[LU�@V\[O�3LHKLYZOPW�

7YVQLJ[��;OL�>OP[[LU�7YVQLJ[����;OL�YLZLHYJO�JVUK\J[LK�MVY�[OPZ�L]HS\H[PVU�HPTLK�[V�L_HTPUL�[OL�ILULÄ[Z�

of The Whitten Project for participants, project Stakeholders and the broader community in the following 

key areas;  (1) Selection of participants, (2) Content of the project, (3) Delivery, and (4) Participant gains 

and development.  This evaluation was guided by The Whitten Project’s key performance indicators.  

Methods
The evaluation study sought to gain insight from a number of groups involved in The Whitten Project 

such as participants, program staff, Stakeholders (e.g. council staff) and parents.  A number of data 

gathering techniques were used including online surveys with young leaders, parents and Stakeholders 

and face-to-face interviews with a sample of Stakeholders.  The study also used existing data to 

examine attendance rates and session feedback, and to evaluate the curriculum of the Project.

findings
;OL�ÄUKPUNZ�MVY�[OPZ�YLWVY[�HYL�KP]PKLK�PU[V�[OYLL�HYLHZ�PU�HJJVYKHUJL�[V�;OL�>OP[[LU�7YVQLJ[�HPTZ�HUK�

objectives.  

Selection and Participation:

• ;OLYL�PZ�H�ZPNUPÄJHU[�NLUKLY�PTIHSHUJL�HTVUN�WHY[PJPWHU[Z��^P[O�[OYLL�IV`Z�WHY[PJPWH[PUN�MVY�L]LY`�

girl

• Attendance and participation in Project sessions was extremely high over the 11 activity sessions

Content and Delivery:

• Project curriculum adheres to core objectives and generally promotes key elements

• Involvement of sports leaders was highly valued by participants and Stakeholders

• -SL_PIPSP[`�VM�7YVQLJ[�Z[HMM�KLSP]LYPUN�[OL�ZLZZPVUZ�^HZ�PKLU[PÄLK�HZ�H�Z[YLUN[O

• Participants in the research emphasised clarifying learning outcomes across curriculum, explicating 

connections between learning objectives and outcomes and potentially reordering sessions to aide 

development of participant learning.
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Participant Development:

• 7HY[PJPWHU[Z�PKLU[PÄLK�[OL�]HS\L�VM�[OL�WYVQLJ[�PU�[LYTZ�VM�SLHYUPUN�UL^�ZRPSSZ�HUK�ILPUN�HISL�[V�HWWS`�

these to other aspects of their lives

• Participant and parent feedback about the Project was very positive, especially in terms of personal 

KL]LSVWTLU[�PU�HYLHZ�Z\JO�HZ�JVUÄKLUJL�HUK�SLHKLYZOPW�ZRPSS�KL]LSVWTLU[

• :[HRLOVSKLYZ�PKLU[PÄLK�H�U\TILY�VM�ILULÄ[Z�VM�[OL�WYVNYHT�PUJS\KPUN�����]HS\L�HUK�PTWHJ[�VM�[OL�

Project on participant leadership skills developments and community involvement, (2) development 

of personal skills and experiential learning the project provided. 

• Stakeholders highlighted changes for the Project in the areas of participant recruitment, number of 

sessions and Council collaborations. 

recommendations
Selection – Several recommendations have been posed in relation to the selection process for The 

Whitten Project, including broadening the nomination pool to include more female participants 

and addressing potential barriers to participation for disadvantaged young people (e.g. transport).   

Additional recommendations for this area of the project were to better communicate the aims, content 

and operation of the project during the nomination process, especially regarding the physical activities 

and level of engagement with sport for potential participants.

Content – Several recommendations for the content of The Whitten Project were linked to making 

a stronger and more explicit connection between session objectives and learning outcomes.  For 

example, not only aligning session learning goals to the overall project objectives (core objectives), but 

[V�ZWLJPÄJ�ZLZZPVU�[HYNL[Z�HY[PJ\SH[LK�PU�H�TVYL�KL[HPSLK�ZLZZPVU�WSHU���)\PSKPUN�VU�[OPZ��YLZ\S[Z�VM�[OL�

research highlight the need to make assessment of learning outcomes more distinctive such that The 

Project can build a solid foundation for a program curriculum. Implementing these recommendations 

would also support the recommendation that The Steering Committee explore connections to the 

=PJ[VYPHU�*LY[PÄJH[L�MVY�(WWSPLK�3LHYUPUN��=*(3���

Delivery�¶�9LJVTTLUKH[PVUZ�MVY�[OL�KLSP]LY`�VM�;OL�>OP[[LU�7YVQLJ[�PUJS\KLK�LÄUPUN�HZWLJ[Z�VM�[OL�

program such as (1) increasing participatory learning activities (2) streamlining contact hours with 

participants to achieve core objectives and (3) ensuring adequate preparation of session facilitators.  

Participant Development – In the area of participant development the recommendations are twofold; 

to increase youth ownership in The Whitten Project by involving young people more in the design and 

delivery of the curriculum and to introduce data collection tools that measure participant development 

over the life of the Project.

15   ExEcutivE Summary            
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Research and Evaluation – Additional recommendations have also been made to add to the rigour of the 

evaluation component of The Whitten Project.  This includes involving an evaluation team in the early stages 

of the Project and building upon and improving existing data collection techniques by The Whitten Project 

staff.  In addition, it would be useful for the Project to establish an ethical guideline to ensure participants’ 

data (e.g. session feedback) remains anonymous and to use a consistent format to increase response rates 

and to aid analysis.
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Evaluation aims and questions
This document provides a report on the evaluation of The Whitten Youth Leadership Project (The 

Whitten Project) based in Melbourne’s West.

;OL�WYPTHY`�W\YWVZL�VM�[OL�L]HS\H[PVU�PZ�[V�PKLU[PM`�[OL�ILULÄ[Z�;OL�>OP[[LU�7YVQLJ[�IYPUNZ�*V\UJPSZ��

project Stakeholders, the community and its young participants. 

The evaluation is being conducted across four key project activities seeking to identify strengths and 

improvements in:

• Selection,

• Content,

• Delivery, and

• Participant Development

Key performance indicators have been predetermined for The Whitten Project and these are used as 

evaluation criteria:

• Project development and implementation,

• Participant engagement and development,

• Core curriculum, and

• Coaching and mentoring

 introduction 
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2

2.1 operation
The Whitten Project is a pilot project aimed at developing young emerging community leaders 

across Melbourne’s West. Using Australian Football and the Western Bulldogs as a learning vehicle, 

The Whitten Project aims to provide young people with an education program offering coaching, 

mentoring and leadership development for life, civic and sport industry pathways.  The Whitten Project 

is community focused and provides a range of community capacity building outcomes involving 

contributions from program participants in community engagement, skill and knowledge development 

HUK�[OL�WYVTV[PVU�VM�ZVJPHS�PUJS\ZPVU���;OL�WYVQLJ[�PZ�M\UKLK�I`�Ä]L�SVJHS�*V\UJPSZ�PU�4LSIV\YUL»Z�>LZ[!�

Maribyrnong City Council, Moonee Valley City Council, Melton City Council, Hobsons Bay City Council 

and Brimbank City Council; the AFL and SportWest through a Victorian Government grant. AFL Victoria, 

=PJ[VYPH�<UP]LYZP[`�HUK�[OL�>LZ[LYU�)\SSKVNZ�HYL�WYV]PKPUN�KLÄULK�PU�RPUK�JVU[YPI\[PVUZ��;OL�>OP[[LU�

Project has a project manager and is guided by a steering committee of Council representatives and 

other funding partners.

;OL�>OP[[LU�7YVQLJ[�YHU�MVY�[OL�ÄYZ[�[PTL�PU�������-VY[`�Ä]L�`V\UN�WLVWSL�PU�NYHKLZ� ����^LYL�

nominated and selected to participate in the eight-month program that combines sport, leadership 

development, and community activities.  The young leaders attend ‘whole group sessions’ as part of 

The Whitten Project facilitated by the project manager and project coaches/mentors. These sessions 

often involve guest speakers. The young leaders also attend a number of ‘Council sessions’ with just 

the young leaders from their City Council. The sessions are facilitated by a staff member from that 

Council. As a part of the Whitten Project participants are required to work with their local City Council 

to undertake a Community Leadership Project (CLP), which aims at drawing their interest in sport and 

recreation by involving them in the issue of ‘inclusion’ by examining the theme “Sport and Community 

Clubs for All.”

2.2 objectives
Core objective:

“Using Australian Football and the Western Bulldogs as a vehicle to provide young people of the West 

to engage in the community and develop their leadership potential”

Objectives of The Whitten Project include:

• Implement the Whitten Project using Australian Football as a vehicle to develop emerging leaders in 

football, sport and the community

tHE contExt and 
dEvELoPmEnt oF tHE 
WHittEn ProJEct
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• Provide an inclusive environment for young people from diverse backgrounds to learn and develop 

leadership skills and traits to assist them in emerging as community and civic leaders

• Empower emerging young leaders and provide opportunities to engage and advocate across 

football, community, education and sport

• Assist participants to strengthen their local identity, social connections, relationship and sense of 

belonging in the community

• Provide participants access to mentoring and coaching and promote respect, responsibility, fair 

play, health and life-long learning

• Integrate curriculum to capitalise on existing infrastructures and resources across all project 

partners

• Use collaborative and accountable practices to ensure the engagement of project partners and 

Stakeholders

• Promote and acknowledge the project and its funding partners through media and marketing 

opportunities

• Report periodically to the Project Steering Committee, communicate with Project Partners and 

H[[HPU�KLSP]LYHISLZ�HZ�KLÄULK�PU�[OL�4LTVYHUK\T�VM�<UKLYZ[HUKPUN�IL[^LLU�LHJO�M\UKPUN�WHY[ULY�

and the Western Bulldogs

• The various components of the Whitten Project are evaluated through this research to examine the 

overall effectiveness of the program.

2.3 Youth development through sports and community 
participation
The Whitten Project incorporates leadership development through engagement in a sports based 

program with a community/Council based component. This approach is supported by research in the 

ÄLSK�VM�`V\[O�KL]LSVWTLU[�[OYV\NO�ZWVY[Z�HUK�JVTT\UP[`�WHY[PJPWH[PVU�

Existing literature shows that sports have been important in promoting mental health and well-being 

(Bungay & Vella-Burrows, 2013) while also providing opportunities to develop leadership experiences 

(Wright & Cote, 2003) and a sense of local identity, civic commitment and increased volunteering  

(Lopez & Moore, 2006; Eley & Kirk, 2002). Hansen and colleagues’ (2005) study of youth engagement 

with various institutions found that participating in community activities promoted positive identity 

KL]LSVWTLU[��WYVZVJPHS�UVYTZ�HUK�SPURZ�[V�HK\S[Z��^OPSL�ZWVY[Z�HJ[P]P[PLZ�ZWLJPÄJHSS`�YLSH[LK�[V�WVZP[P]L�

identity work and emotional development.  For adolescents of high school age, ‘youth driven’ programs 

in which young people are able to assist with decision-making and other areas of program, have been 

especially successful in terms of developing leadership skills (Larsen, Hansen & Moneta, 2006).

Recent research indicates that youth who participate in activities such as community service, arts 

and music programs, sports activities, political or social action, and youth organisational work have 

fewer negative outcomes such as school failure and dropout (Pancer, Pratt,  Hunsberger & Alisat 

, 2007; Janosz, Le Blana, Boulerice & Tremblay 1997; Mahoney & Cairns, 1997)  criminal activity 
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�4HOVUL �̀�������HUK�[LLU�WYLNUHUJ`��(SSLU��7OPSSPILY���  �����6[OLY�YLZLHYJO�OHZ�UV[LK�[OL�ILULÄ[Z�VM�

participation in civic and community activities including increased psychosocial well-being (Checkoway, 

2011) sense of agency and teamwork (Hansen, Larson & Dworkin, 2003), academic success (Barber, 

Eccles & Stone, 2001) political knowledge and participation (Niemi, Hepburn & Chapman, 2000) and 

fostering young people’s commitment to civic participation (Kahne & Sporte, 2008).  Community–based 

youth organisations and activities are places in which young people develop a collective voice, sense of 

identity through group membership, and which promotes action for social justice (Flanagan, Cumsille, 

Gill, & Gallay, 2007; Ginwright & James, 2002; Watts, 2007).  
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3.1 introduction
.\PKLK�I`�;OL�>OP[[LU�7YVQLJ[�L]HS\H[PVU�IYPLM��[OL�YLZLHYJO�[LHT�PKLU[PÄLK�H�YHUNL�VM�PUMVYTHU[Z�HUK�

Stakeholders who would be consulted as part of the evaluation of The Whitten Project:

• Young leaders who participated in the program

• Parents/guardians of the young leaders

• Stakeholders and partners organisations

A range of qualitative and quantitative methods were used to gather data from each of these groups. These 

HYL�KL[HPSLK�ILSV �̂�(YJOP]HS�KH[H�MYVT�;OL�>OP[[LU�7YVQLJ[»Z�ÄYZ[�`LHY�VM�VWLYH[PVU�^LYL�HSZV�HUHS`ZLK�

We would like to acknowledge the support and contribution of those involved in the Project in providing 

the data that forms the basis of this evaluation – the young leaders, parents, stakeholders and the Project 

Manager.

3.2 consideration of ethical issues
The evaluation study was approved by Victoria University’s Human Ethics committee. Following approval, 

information and consent forms were distributed to informants and Stakeholders. Parental consent and 

young leader consent was sought for all young leaders invited to take part in the evaluation. Through the 

evaluation, the voluntary nature of participation has been stressed, and informed consent sought. All people 

contacted to take part in the evaluation study were assured their identity would not be revealed. The names 

of respondents are therefore not included.

3.3 archival data and program documentation
Data were collected in collaboration with The Whitten Project manager. These data included program 

documentation related to the:

• Selection process

• Project brief

• Program design and delivery

• Program content and curriculum

• Session feedback from participants
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3.4 views and experiences of those involved in the 
Whitten Project
on-line survey with young leaders
Data were collected via an online survey to capture their views and experiences of the young leaders of 

The Whitten Project and its impact on their development. 11 young leaders (of an invited 15) completed 

the survey. 15 (of a possible 41) young leaders and their parents consented for the young leader to 

participate in this aspect of the evaluation.

An online group discussion was also set up. Invitations were sent out to the 15 young leaders who 

had agreed to participate. The group discussion was open for a week. Unfortunately only one young 

leader engaged with this method of data collection. A possible explanation for this was the timing of the 

discussion which coincided with school examinations for some young leaders.

on-line survey with parents of young leaders
Data were collected via an online survey to gather the views and experiences of parents of young 

leaders involved in The Whitten Project. 12 parents (of an invited 34) completed the survey.

on-line survey and interviews with Stakeholders
Data were collected via an online survey to gather the perspectives of a range of Stakeholders 

and partners involved in the funding, delivery and strategic development of The Whitten Project. 

19 Stakeholders completed the online survey (of a potential 34). Interviews were conducted with a 

representative from each of the City Councils involved in the project, one member of staff from the 

Western Bulldogs Club and one Cadet.

3.5 limitations
As the summary of the data collection methods indicates, constraints related to the timing of the 

evaluation limited the opportunity to gather interview or focus group data from the young leaders but 

their views are represented through the online survey. While a variety of young leaders, parents and 

Stakeholders are represented in the data collected, the number of people consulted is small. This is 

expected for a project of this size but should be borne in mind when reading the results. Data related 

to the Council sessions and community leadership project is limited in comparison to data available 

for the whole group sessions. It is recommended that for future evaluations of The Whitten Project an 

evaluation team are involved at an earlier stage of operation.
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4

4.1 introduction
This chapter provides an analysis of program documentation and data related to the selection process and 

participation and attendance of The Whitten Project participants. 

4.2 Selection process
An initial letter of invitation was sent to local Councils and selected groups. It outlined the main criteria for 

UVTPUH[PVU��:\P[HISL�UVTPULLZ�^LYL�[V�IL�PKLU[PÄLK�HZ�ºLTLYNPUN�SLHKLYZ�VM�[OL�>LZ[»�^OV�OHK�PKLU[PÄLK�

ºSLHKLYZOPW»�JHWHJP[ �̀�3LHKLYZOPW�[YHP[Z�^LYL�KLÄULK�HZ!

x� honesty

x� setting positive examples

x� searching for solutions

x� willing to take considered risks or try something new

x� inclusive and encouraging of others 

x� looks to strengthen others around them

Participants had to commit to attending sessions at the Whitten Oval, Etihad Stadium and local Council 

SVJH[PVUZ��7HY[PJPWH[PVU�PU�[OL�WYVQLJ[�^HZ�MYLL�HS[OV\NO�[OL`�OHK�[V�ÄUK�[OLPY�V^U�[YHUZWVY[�[V�HJ[P]P[PLZ��

Provisions were offered to those for whom this would be a barrier to their participation. Sessions were 

scheduled for both outside of school hours and some sessions occurred during school time. Nominees 

were limited to boys and girls under the age of 16 by the 1st January 2013.

The invitation to nominate emphasised that nominees ‘need not play or be highly skilled in the game’, 

but they may be ‘looking for a career in sports coaching, administration or community service’. There 

appears to be a potential contradiction of this intention in that at least half of the nominating groups were 

then associated directly with football. Several Stakeholders mentioned a lack of information at the early 

nomination stage, but stated that communication was excellent once the project was running. Some 

:[HRLOVSKLYZ�TLU[PVULK�[OH[�[OL�ZLZZPVUZ�H[�>OP[[LU�6]HS�KPK�YLX\PYL�H�ZPNUPÄJHU[�WO`ZPJHS�WYVNYHT�ZV�P[�

would be helpful to clarify at nomination stage that an interest in sport and physical activity is desirable with 

more clarity about requirements for the physical program. 

ParticiPation oF tHE 
younG LEadErS
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Nominations were sought from local principals in each of the target Local Government Authorities 

(LGAs), president or coach coordinator of a local junior Western Region Football League, or a staff 

TLTILY�MYVT�HU`�VM�[OL�WYVQLJ[�WHY[ULYZ��^OPJO�PUJS\KLK�[OL�Ä]L�3.(�*V\UJPSZ��)YPTIHUR��/VIZVUZ�

Bay, Maribyrnong, Melton and Moonee Valley), the Western Bulldogs, Victoria University, AFL and AFL 

Victoria. 

Nominations opened on 25th February and closed on 20th March 2013 allowing about three weeks for 

the recruitment period. Analysis of interviews with the LGA Council representatives will provide further 

clarity on any issues they experienced with a relatively short timeframe for recruitment. 

Curriculum delivery commenced at the beginning of second term. Participants had to commit to 

engaging with a range of physical and community activities held over an eight month period. This 

included 11 sessions held by the Whitten Project team and additional sessions run by the local 

*V\UJPSZ��7HY[PJPWHU[Z�OHK�[V�THRL�H�ZPNUPÄJHU[�[PTL�JVTTP[TLU[�IV[O�^P[OPU�HUK�V\[ZPKL�VM�ZJOVVS�

hours. 

The project was successful in attracting nine girls and 33 boys to participate. In future operations of the 

project consideration should be given to increasing girls’ participation levels.

4.3 Participation and attendance analysis

figure 01: number of sessions attended by all participants

There were ten participants from Brimbank and Melton, nine from Hobsons Bay, eight from Maribyrnong 

HUK�Ä]L�MYVT�4VVULL�=HSSL �̀�6M�[OL�LSL]LU�HJ[P]P[`�ZLZZPVUZ�OLSK�I`�[OL�>OP[[LU�7YVQLJ[�[LHT�� ���

��������VM�`V\UN�WLVWSL�H[[LUKLK�V]LY�����VM�[OL�ZLZZPVUZ��(STVZ[�[OYLL�X\HY[LYZ�VM�WHY[PJPWHU[Z�������

attended at least eight of the eleven sessions. This indicates very high engagement levels and retention 

of participants in the project.

There was no available data on attendance at and content of local Council activities. This is important 

to collect in future programs to better understand the levels of commitment and engagement with 

all aspects of the project. It also presents an opportunity to ensure that the curriculum offered by the 

Whitten Project team is consistent and synergistic with the LGA sessions. As one Stakeholder noted, 

there is a great opportunity to apply and align the Council session material with the content covered at 

29   4 ParticiPation oF tHE younG LEadErS 
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the Whitten Project team’s sessions. The Council sessions provide an opportunity to reinforce, apply 

and contextualise the theoretical content covered relevant to the young people’s leadership experience 

HYV\UK�[OLPY�SVJHS�JVTT\UP[PLZ��>P[OV\[�[OL�*V\UJPS�HJ[P]P[`�WHY[PJPWH[PVU�HUK�JVU[LU[�KH[H�P[�PZ�KPMÄJ\S[�

to evaluate participation and engagement from the additional sessions offered by the LGAs. With 

these data, there is an opportunity to evaluate how participation in the project impacted participation, 

personal development, sense of identity, and leadership of the young people in subsequent local 

community activities.

6US`�����������VM�WHY[PJPWHU[Z�KPK�UV[�JVTWSL[L�H[�SLHZ[�OHSM�VM�[OL�ZLZZPVUZ��;OYLL�^LYL�THSLZ�HUK�VUL�

was female. Reasons cited for non-attendance by these participants included: illness, accident, family 

reasons or other sporting commitments. Although the sample size is too small to draw conclusions, 

[OLZL�KH[H�Z\NNLZ[�[OH[�[OLYL�^HZ�UV�ZPNUPÄJHU[�NLUKLY�IPHZ�NP]LU�HZ�YLHZVUZ�MVY�^P[OKYH^HS�MYVT�[OL�

project. Reasons for absences cited by the whole cohort are summarised in Table 1 below.

table 01: reasons for absence from whole group sessions

Observation Number of session 

absences

Family 14

Footy 14

Illness 8

Other sport (Baseball, Lacrosse) 7

Accident 4

Work experience 2

Work 1

School reason e.g. excursion 1

Holiday 1

The two most frequent reasons given for missing a single session were ‘footy’ and ‘family’. It would 

IL�\ZLM\S�[V�PU[LYYVNH[L�[OL�ºMHTPS`»�YLZWVUZLZ�PU�M\[\YL�[V�HZJLY[HPU�^OL[OLY�KPZ[HUJL�VY�KPMÄJ\S[`�

with transport to venues is an issue for some participants, or whether there was some other potential 

barrier restricting participation. The large number of absences due to ‘footy’ indicates another potential 

limitation in recruiting participants primarily from football-related groups.
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table 02: numbers of sessions attended by young leaders by lGa

(UHS`ZPZ�VM�H[[LUKHUJL�I`�3.(�ZOV^Z�[OH[�IV[O�)YPTIHUR���������HUK�/VIZVUZ�)H`�� � ��OHK������

VM�WHY[PJPWHU[Z�^OV�H[[LUKLK�LPNO[�VY�TVYL�ZLZZPVUZ��4HYPI`YUVUN�������OHK�����VM�WHY[PJPWHU[Z�

^OV�H[[LUKLK�LPNO[�VY�TVYL�ZLZZPVUZ�HUK�IV[O�4LS[VU��������HUK�4VVULL�=HSSL`�������OHK�����VM�

WHY[PJPWHU[Z�^OV�H[[LUKLK�LPNO[�VY�TVYL�ZLZZPVUZ��>P[O�H�ZTHSS�ZHTWSL�ZPaL��P[�PZ�KPMÄJ\S[�[V�KYH^�

HU`�KLÄUP[P]L�JVUJS\ZPVUZ��I\[�P[�^V\SK�HWWLHY�[OH[�KPZ[HUJL�MYVT�>OP[[LU�6]HS�HUK�,[POHK�^LYL�UV[�

ZPNUPÄJHU[�IHYYPLYZ�[V�WHY[PJPWH[PVU�NP]LU�[OH[�)YPTIHUR�WHY[PJPWHU[Z�WV[LU[PHSS`�OHK�[V�[YH]LS�M\Y[OLY�[OHU�

the Maribyrnong participants. Distance may have been a factor for the Melton participants and this 

requires further consideration. 

4.4 Summary
+LZWP[L�[OL�ZTHSS�ZHTWSL�ZPaL��ÄUKPUNZ�MYVT�[OL�HUHS`ZPZ�VM�H[[LUKHUJL�HUK�WHY[PJPWH[PVU�PUKPJH[L�

[OH[�UV[^P[OZ[HUKPUN�H�ZPNUPÄJHU[�[PTL�JVTTP[TLU[�V]LY�LPNO[�TVU[OZ��[OLYL�^LYL�]LY`�OPNO�SL]LSZ�VM�

engagement and completion of this project. The Whitten Project team and LGAs are to be congratulated 

for engaging these young people so well. The cooperation between the Whitten Project team and local 

Councils is to be highly commended. 

The ratio of more than three boys to every girl suggests a gender imbalance that should be considered 

if this program continues. As will be discussed in the analysis of Stakeholder interviews with the LGA 

YLWYLZLU[H[P]LZ��PU[LY]PL^LLZ�ÅHNNLK�[OL�YLJY\P[TLU[�WYVJLZZ�HZ�HU�HYLH�[OH[�[OL`�^V\SK�SPRL�YL]PL^LK��

One LGA interviewee commented on the gender bias as evidenced by the recruitment process targeting 

football clubs exclusively despite the letter stipulating that nominees did not have to play sport. That 

LGA was particularly keen to encourage more girls to participate in sport generally and wanted to target 

UL[IHSS�JS\IZ��;OL�PU[LY]PL^LL�HSZV�KLZJYPILK�[OL�KPMÄJ\S[`�VM�SVJHS�NV]LYUTLU[Z�[Y`PUN�[V�YLJY\P[�PU�

schools, which are the jurisdiction of state government. 

 <6 sessions 6 sessions 7 sessions 8 sessions 9 sessions 10 sessions 11 sessions

Brimbank 1 0 0 4 1 1 3

Hobson’s Bay 0 0 0 1 3 4 1

Maribyrnong 2 0 1 1 1 3 0

Melton 0 2 2 1 1 3 1

Moonee Valley 1 0 1 0 2 0 1
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5

5.1 introduction
The stated core objective of The Whitten Project involves two aspects: to develop leadership potential 

for its participants and create opportunities for community engagement.    

 

The curriculum for The Whitten Project was established around three key elements:

I. Mind – representing learning, leadership traits and personality; 

II. )VK`�¶�PU]VS]PUN�Ä[ULZZ��OLHS[O�HUK�WO`ZPJHS�HIPSP[`"

III. Spirit – promoting relationships, mental health, fun, aspiration and team spirit.

This section of the evaluation assesses The Whitten Project’s curriculum (design/content and delivery) 

against the stated core objective and key elements.

5.2 curriculum content

5.2.1 available data
The evaluation analysed curriculum content provided by The Whitten Project. Varied data was available 

for the 11 ‘whole group’ sessions that had taken place at the time of the evaluation. The curriculum 

content was used in the sessions where young leaders from across the different Councils came together 

MVY�;OL�>OP[[LU�7YVQLJ[��;OLZL�ZLZZPVUZ�^LYL�OLSK�H[�]HYPV\Z�SVJH[PVUZ�PU�4LSIV\YUL��(�ÄUHS���th 

whole group session is due to take place after the completion of the evaluation. A separate curriculum 

document had been developed for the Community Leadership Project.  The project manager collated 

curriculum content. 

5.2.2 nature of the data
Curriculum content included a wide range of teaching materials used within each session through to an 

assortment of accompanying documents provided to participants such as Project session overviews 

and session expectations guidance.  Noticeably absent from the curriculum content are explicit session 

WSHUZ�V\[SPUPUN�OV^�[OL�JVU[LU[�VM�LHJO�ZLZZPVU�YLSH[LZ�[V�ZWLJPÄJ�SLHYUPUN�V\[JVTLZ�HUK�OV^�[OLZL�[PL�

back to The Project’s core objective and key elements.  The Community Leadership Project document 

was the only example from the curriculum content provided that formally addresses potential learning 

outcomes.  The documents were delivered to participants in hard copy as well as via PowerPoint 

presentations in sessions. 

curricuLum contEnt 
and dELivEry 
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5.2.3 accompanying documents
Curriculum content is inferred and suggested in a series of documents used in delivery of The Whitten 

Project.  For example, the Session Agendas, Participants Information and Project Expectations 

documents each address aspects of curriculum content.  

The Participants Information document outlines each of the planned sessions.  The logistics of each 

session (location, time, attire, directions, etc.) are plainly displayed.  Several Project policies are also 

summarised (e.g. Property, Health and Safety, behavioural standards).  Learning objectives for the 

sessions are implied under a heading titled ‘What to expect from this session’.  Session Two states:

The session will provide you an opportunity to meet other young leaders from other Councils across 

Western Melbourne. Personal leadership and decision-making will be explored and you will develop an 

understanding on how decisions you make impact your environment including peers, family, school and 

sporting clubs. You will be involved in determining key behaviours and traits you would like the group to 

be known for.   

The presence of these learning objectives in the Project documents provides the grounds for developing 

an explicitly aligned curriculum.  Each of the session objectives remain closely connected to the overall 

Project objective and the three key elements.          

5.2.4 Session materials
The session materials used in the delivery of the Project involved participants reading and writing text 

and visual images.  Reading materials included information booklets such as those used in session 4 

(AFL 9s Participant Guide) and session 9 (Auskick Junior Coach Education Manual).  The Project also 

used bespoke questionnaires targeting participant opinion and knowledge (e.g. session 1 Getting to 

know you).  Group exercise outlines were used in select sessions (e.g. session 2 Above the Line or 

session 3 Goal setting).  These documents set out the requirements of the activity and provided prompt 

questions.

Visual images were used in the Project across each session.  These included still pictures, often used 

in PowerPoint presentations, of the session facilitator or models used within the Project to promote 

SLHYUPUN��L�N��ZLZZPVU���4VKLS�VM�9LÅLJ[PVU�VY�ZLZZPVU���3LHKLYZOPW�TVKLS����=PKLV�^HZ�HSZV�\ZLK�

during the sessions.  Session 2 presented an address by Western Bulldogs Head Coach Brendan 

McCartney.  Sessions 6 and 7 used game footage from past Western Bulldogs Ted Whitten and Dale 

Morris.

5.2.5 community leadership Project
The aim of the Community Leadership Project is to contribute to the development of participant 

civic leadership skills.  This is achieved through participants collaboratively planning an activity that 

addresses a community sport and/or recreation issue.  Participant learning outcomes include:

x� Develop an understanding of social issues and civic responsibility

x� Apply research and analytical skills to identify a civic issue of importance

x� Employ problem solving skills to address the issue

35   5 curricuLum contEnt            
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x� Demonstrate team/group skills in planning, organising and decision making 

x� Contribute to the completion of a community activity

x� Develop oral (presentation) and written (project report) communication skills 

 

The document sets out a methodology to facilitate the learning outcomes.  Participants work under the 

guidance of their LGA group to achieve the task.  The document includes a timeframe for activity. 

The document promotes the core objective of The Whitten Project through focusing on the development 

of leadership skills and community engagement.  

5.3 curriculum delivery

5.3.1 People involved  
The Whitten Project engages a variety of facilitators to deliver its sessions.  The Project is supported 

in this regard by staff at The Western Bulldogs AFL Club, representatives from the E.J. Whitten 

-V\UKH[PVU��(-3�=PJ[VYPH��=PJ[VYPH�<UP]LYZP[`�HUK�:WVY[>LZ[���(�U\TILY�VM�LSP[L�HUK�VY�OPNO�WYVÄSL�

sporting leaders were involved in the Project sessions.  This is a distinct feature of the Whitten Project. 

As mentioned in 5.2.5, LGA representatives are closely involved in the delivery of the Community 

Leadership Project. 

5.3.2 locations  
The Whitten Project is delivered across several sites including The Western Bulldogs facilities at Whitten 

6]HS��>LZ[�-VV[ZJYH`���(-3�/V\ZL��+VJRSHUKZ��HUK�[OL�WHY[PJPWH[PUN�*V\UJPS�VMÄJLZ�VM�4HYPIY`UVUN��

Melton, Brimbank, Hobsons Bay and Monee Valley.

5.3.3 types of activities
Delivery of the Whitten Project involves a variety of activities aimed at engaging the participants:  

x� Didactic approaches are used where the session facilitator delivers content to the participants 

(e.g. regarding life experience as an AFL player).  

x� Group work is also used in sessions and to facilitate the Community Leadership Project.

x� Training exercises/physical activities were used in the Project.  An example of this took place in 

session 8 where participants were trained in Level 1 Auskick/Junior Coach Education.

5.4 Summary 
The analysis of the Project curriculum highlights several pertinent factors for future consideration.  The 

unique involvement and contribution made by sports leaders makes the Whitten Project distinctive 

HTVUNZ[�`V\[O�KL]LSVWTLU[�WYVNYHTZ��;OL�ÅL_PIPSP[`�VM�[OVZL�PU]VS]LK�PU�KLSP]LYPUN�[OL�7YVQLJ[�

JVU[YPI\[LZ�[V�P[Z�HJOPL]LTLU[Z���(YLHZ�MVY�M\Y[OLY�JVUZPKLYH[PVU�HSZV�PUJS\KL!�P��JSHYPÄJH[PVU�VM�SLHYUPUN�

outcomes across the curriculum; ii) within Project sessions, explicating connections between learning 

objectives and outcomes; and iii) potential reordering of sessions to aide the development of participant 

learning.  
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The curriculum adheres to the core objective of the Project and generally promotes its key elements.  

>P[O�NYLH[LY�JSHYPÄJH[PVU�VM�[OL�JVUULJ[PVUZ�IL[^LLU�HZWLJ[Z�PUJS\KLK�PU�[OL�J\YYPJ\S\T��[OL�7YVQLJ[�

may improve learning outcomes for its participants.

37   5 curricuLum contEnt            
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;OL�^H`�0�JHTL�HJYVZZ�[OL�7YVQLJ[�PU�[OL�ÄYZ[�WSHJL�^HZ�^OLU�T`�OVTLYVVT�[LHJOLY�W\[�
in a nomination for me saying that it would be a great idea to give it a shot and see what 
happens. So I guess he saw the qualities of a leader in me. A few weeks later I get a letter in 
the mail saying, “Hey, we would like you to be a part of the program.” 

([�ÄYZ[��0�^HZ�HSP[[SL�HWWYLOLUZP]L�ILJH\ZL�0�SP]L�HUK�IYLH[OL�Y\NI`�\UPVU�HUK�[OPZ�VM�JV\YZL�
was a part of the Bulldogs. After awhile though, I came to realize that it was nothing to do 
with football. Sure every now and again it would require  a little AFL Knowledge, which clearly 
I have none of, the main emphasis of the Project was not how far you could kick but to help 
\Z�IL�TVYL�JVUÄKLU[�HUK�[V�HZZPZ[�LHJO�HUK�L]LY`�VUL�VM�\Z�^P[O�V\Y�SLHKLYZOPW�ZRPSSZ��

,]LU�^OLU�P[�KPK�YLX\PYL�[V�IL�HISL�[V�RPJR�H�IHSS�SPRL�^OLU�^L�OHK�[LHT�I\PSKPUN�HJ[P]P[PLZ�
here at Whitten Oval for example, the focus of that was in giving it a good shot and mucking 
around with the others. As a whole, the Project was an absolutely fantastic opportunity to 
learn of already accomplished leaders and to use what we had absorbed to continue to 
develop our own qualities as Young Leaders. 

6UL�VM�[OL�ILZ[�L_WLYPLUJLZ�0�OHK�K\YPUN�[OL�WYVQLJ[�^V\SK»]L�ILLU�WSH`PUN�OHSM�[PTL�(-3�
Nines at Etihad Stadium at the Bulldogs/ St. Kilda match. And I think I speak for all of us 
when I say, one of the best parts of the Project would have been meeting heaps of new 
people and especially other leaders our age.

(Male young leader graduation speech, November 2013)

39   6  tHE viEWS and ExPEriEncES oF younG LEadErS           
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6.1 introduction
This chapter analyses the views and experiences of the young leaders who took part in The Whitten Project 

2013. Data from session feedback sheets and an on-line survey form the basis of the analysis.

6.2 Session feedback
This section analyses data collected through session feedback forms provided by the Project. This 

MLLKIHJR�^HZ�JVSSLJ[LK�HZ�WHY[�VM�[OL�VWLYH[PVU�VM�[OL�7YVQLJ[�YH[OLY�[OHU�ZWLJPÄJHSS`�MVY�[OL�L]HS\H[PVU��

It provides useful insight on the views and experiences of the young leaders during the operation of the 

project. Completed session feedback forms were returned to the Project Manager and on some forms 

[OL�`V\UN�SLHKLYZ�PKLU[PÄLK�[OLTZLS]LZ��;OL�KH[H�WYV]PKLK�I`�[OL�`V\UN�WLVWSL�PZ�SPRLS`�[V�OH]L�ILLU�

PUÅ\LUJLK�I`�[OLPY�VUNVPUN�YLSH[PVUZOPW�^P[O�[OL�7YVQLJ[�4HUHNLY�

6.2.1 available data
Appropriate data were available for 6 of the 11 ‘whole group’ sessions that had taken place at the time 

of the evaluation. The session feedback is for the sessions where young leaders from across the different 

Councils came together for The Whitten Project. These sessions were held at various locations in 

4LSIV\YUL��(�ÄUHS���th whole group session is due to take place after the completion of the evaluation.

6.2.2 nature of the data
Session feedback data were available in a standardised format for sessions 2, 3, 4, and 5. A different and 

extended session feedback form was completed for sessions 6 and 10, and a feedback form used by an 

external agency delivery part of the session was completed for session 11. No session feedback data were 

available for sessions 7, 8 and 9.The standardised feedback form used for the majority of the sessions (2, 3, 

4 and 5) reviewed 5 main areas through open-ended questions about:

1. elements of the session the young leader did not participate in, and why

2. two key points learnt from the session

3. where the young leader believe they can apply the learning

4. key actions young leaders can implement into their personal development and who can assist

5. general comments
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These forms generated a range of free-form text useful to gauge the engagement and learning of the 

young leaders. The form does not include measures of satisfaction or development that would be useful 

to evaluate progress or development. Limiting the number of open-ended questions and including 

further closed questions would allow for comparison across sessions and the ability to analyse trends in 

responses.

In the forms completed for sessions 6 and 10 feedback was gathered through a mixture of closed 

responses and open ended questions and, importantly, a question asking young leaders for their 

suggestions on how to improve the session was included:

1. their general satisfaction with the session (closed)

2. the level of organisation (closed)

3. the quality of presenters (closed)

4. met session expectations (closed)

5. generated your interest in leadership (closed)

6. provided you tools/ideas to improve your leadership (closed)

7. explanations for rating any of the above as average or below (open)

8. learning about leadership qualities (open)

9. application of learning (open)

10. values/elements covered in the session (closed)

11. improving the session (open)

12. describe the experience to a friend of coach (open)

13. general comments (open)

;OL�MLLKIHJR�MVYT�MVY�ZLZZPVU����OHZ�UV[�ILLU�PUJS\KLK�PU�[OPZ�HUHS`ZPZ�HZ�P[�PZ�ZWLJPÄJ�[V�H�^VYRZOVW�Y\U�

by an external agency and does not align with the previous session feedback forms used.

6.2.3 respondents
On average 18 young leaders completed feedback over the 6 sessions, giving an average response rate 

VM�����VM�[OVZL�^OV�H[[LUKLK�[OL�ZLZZPVU��;OL�OPNOLZ[�HTV\U[�VM�MLLKIHJR�^HZ�YLJLP]LK�MVY�[OL�LHYSPLZ[�

session (21 for session 2) and the lowest amount of feedback for the latest session (9 for session 10). For 4 

VM�[OL���ZLZZPVUZ�V]LY�����VM�[OL�WHY[PJPWHU[Z�WYV]PKLK�MLLKIHJR�VU�[OL�ZLZZPVU�
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table 03: numbers who completed session feedback forms

Session No. Number of Respondents Number in Attendance Percentage Responded

2 21 38 ����

3 20 36 ����

4 20 34 � ��

5 16

33

34 ����

97 %*

6 20 37 ����

10 9 22 ����

Average 18 33.5  ���

*:VTL�MVYTZ�^LYL�ÄSSLK�V\[�I`�T\S[PWSL�Z[\KLU[Z����VY���Z[\KLU[Z�WLY�MVYT���0U�[V[HS����MVYTZ�^LYL�JVTWSL[LK�HUK�[OL�

ÄN\YL����OHZ�ILLU�\ZLK�PU�[OL�JHSJ\SH[PVU�VM�[OL�H]LYHNL�U\TILY�VM�YLZWVUKLU[Z�

The session feedback forms were completed comprehensively by the young leaders with responses 

provided to nearly all the questions across all of the sessions. This showed, for those who completed the 

form, a high level of engagement with the feedback process. The responses to the open-ended questions 

]HY`�PU�KL[HPS�^P[O�ZVTL�Z\JJPUJ[�YLZWVUZLZ�HUK�ZVTL�TVYL�KL[HPSLK�OPNOS`�YLÅLJ[P]L�HUZ^LYZ��;OL�ZLZZPVU�

MLLKIHJR�MVYTZ�HWWLHY�[V�VWLYH[L��PU�WHY[��HZ�H�YLÅLJ[P]L�^VYRZOLL[�MVY�[OL�`V\UN�SLHKLYZ�LUHISPUN�[OLT�[V�

think about and describe what they have learnt and how they will apply that learning.

6.2.4 non participation
Participation data exists for 4 sessions. The data suggests a high level of participation with all of the 

elements of each session. Late arrival and leaving early to attend another sports commitment were reasons 

young leaders gave for non-participation in the beginning or end of a session (2 respondents in total). Within 

the small numbers of young leaders who said they were unable to participate in some or all of the physical 

activities in the session this was usually due to injury or illness. 1 respondent did not see themselves as a 

physical learning person and another was unsure of playing football.
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table 04: reasons for non-participation in any elements of the session

Session No. No. non-participation 

in some or all of 

physical activities

Reasons why (no.) No. non-

participation in 

other aspects

Reasons why

2 4 <UÄ[����

Injury (3)

1 Other sports 

commitment (1)

3 5 Uncertainty (1)

Non-sporty (1)

Ill (1)

Injury (2)

0 -

4 4 Injury (3)

No reason given (1)

0 -

5 7 Injury (6)

No reason given (1)

2 Late arrival (2)

6 No data - - -

10 No data - - -

6.2.5 Points of learning and personal development
The session feedback forms do not allow for an analysis of development of the young leaders over time. 

They do, however, provide information on the young leaders’ perceptions of what they have learnt and the 

potential impact on their personal development. Young leaders were asked to state the ‘key points they 

learnt from the session’ and the ‘key actions they can implement into their personal development’. The data 

showed participants felt the session had a positive impact on their:

Knowledge:

• knowledge of leadership values and qualities

• knowledge of anti-discrimination and inclusiveness

Skills:

• leadership skills

• team work skills

• social interaction skills

• organising/running a training session/event

• physical/sport development

Attitude:

• self-motivation and persistence

• self-belief and self-esteem

• respect for others

;OL�KH[H�Z\NNLZ[Z�[OL�`V\UN�SLHKLYZ�HYL�LUNHNPUN�PU�H�WYVJLZZ�VM�ZLSM�YLÅLJ[PVU�[OYV\NO�;OL�>OP[[LU�

Project. This is another positive outcome from their involvement in the Project.

Feedback forms for sessions 6 (20 respondents) and 10 (9 respondents) provide data on the extent to 
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which the session provided the young leader with tools/ideas to improve their leadership. The responses 

^LYL�L_[YLTLS`�WVZP[P]L�^P[O� ����U$����WHY[PJPWHU[Z�PU�ZLZZPVU���HUK������U$���WHY[PJPWHU[Z�PU�ZLZZPVU����

rating the session as ‘excellent’ and ‘very good’ in providing them with tools/ideas on how to improve their 

leadership.

figure 02: Session 6 provided you tools/ideas how to improve your leadership 

figure 03: Session 10 provided you tools/ideas how to improve your leadership 
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6.2.6 application of learning
Participants were asked where they believed they would be able to apply what they had learnt from the 

session. Data is available for all of the 6 sessions. While examples of coach, school teacher, employer, 

and family were provided on the feedback form and may have guided the answers of the young leaders, 

they provided a wide range of open-ended responses (often citing more than one area the learning was 

applicable to). These have been grouped under the following overarching categories:

table 05: application of learning areas

Areas stated (for some or all of the 6 sessions) Frequency stated (data 

from the 6 sessions) 

Sports/sport teams 55

School/education 45

Everyday life/personal life 15

Family/home 10

Work/future career 10

Community 5

Friends 4

Scouts/Girl Guides 3

The Whitten Project 1

Social media 1

The table shows the potential impact of learning from The Whitten Project across the different spheres of 

the young leaders’ lives from informal interactions with their family, friends, and community to organised 

activities such as sports teams, schooling and work. Not unsurprisingly ‘sports/sport teams’ are a key place 

where the young leaders expect to be able to apply what they have learnt from The Project but ‘school/

LK\JH[PVU»�PZ�HSZV�HU�PTWVY[HU[�HYLH��;OL�ÄUKPUNZ�PUKPJH[L�[OH[�[OL�`V\UN�SLHKLYZ�WLYJLP]L�[OLPY�SLHYUPUN�

from The Whitten Project to have a broad relevance to their lives beyond sporting and formal education 

contexts.

6.2.7 General comments
For all 6 sessions the young leaders provided general comments on their experience of that session, and in 

the feedback for sessions 6 and 10 the young leaders were asked directly to offer suggestions to improve 

the session.

It is important to note that the general comments provided by the young leaders are extremely positive. In 

particular the young leaders commented on:

• their engagement with and enjoyment of the session

• SLHYUPUN�HUK�ILULÄ[Z�MYVT�[OL�ZLZZPVU

• how inspiring the guest speakers are

• how well organised the sessions are

• their appreciation of being involved in The Whitten Project

When asked to provide ideas or suggestions for improvement the young leaders highlighted the following:
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• more participatory activities

• time management (some presenters rushed, not enough time for questions)

• session too long for a weeknight

• JSHYPÄJH[PVU�VU�[OL�JVTT\UP[`�WYVQLJ[

6.3 online survey results
The survey provides insight into young leader perceptions of the impact of The Whitten Project on their 

leadership and wider personal development and their views and experiences of participating in the project 

including their involvement in the community project.

6.3.1 Demographics
Consent to take part in this aspect of the evaluation was sought from all the young leaders taking part in 

[OL�7YVQLJ[�H[�[OL�[PTL�VM�[OL�L]HS\H[PVU��U$�����;OL�L[OPJZ�WYVJLZZ�YLX\PYLK�JVUZLU[�MYVT�[OL�`V\UN�SLHKLY�

and a parent/guardian before a link to take part in the survey could be sent. In total 15 consent forms were 

received and 11 young leaders completed the online survey. This means just over a quarter of all the young 

SLHKLYZ�������WHY[PJPWH[LK�PU�[OL�VUSPUL�Z\Y]L �̀

6M�[OL�`V\UN�SLHKLYZ�^OV�YLZWVUKLK���^LYL�THSL�HUK���^LYL�MLTHSL��;OPZ�YLÅLJ[Z�[OL�OPNOLY�WYVWVY[PVU�VM�

THSL�`V\UN�WLVWSL�WHY[PJPWH[PUN�PU�[OL�7YVQLJ[��;OLPY�HNLZ�^LYL!�����U$��������U$ ��HUK�����U$���

Surveys were completed by at least one young leader from each of the 5 City Councils involved in the 

Project:

figure 04: in which local council do you live?

6.3.2 leadership
Young leaders were asked to respond to 8 questions related to how The Whitten Project has helped them 

to develop certain leadership skills. All 11 of the young leaders responded to all of these questions and the 

responses were very positive. 
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������U$ ��VM�`V\UN�SLHKLYZ�HNYLLK�[OH[�[OL`�HYL�UV^�TVYL�JVTMVY[HISL�ILPUN�H�NYV\W�SLHKLY��[OL`�JHU�

cooperate and work in a group, and they have developed leadership skills through adult mentors in The 

Whitten Project:

figure 05: i feel comfortable being a group leader.

figure 06: i can cooperate and work in a group.
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figure 07: i feel that adult mentors in the Whitten Project helped me develop my leadership skills

5PUL[`�VUL�WLYJLU[��U$ ��VM�`V\UN�SLHKLYZ�HNYLLK�[OH[�MYVT�WHY[PJPWH[PUN�PU�[OL�WYVQLJ[�[OL`�JHU�NP]L�

JSLHY�KPYLJ[PVUZ��MLLS�JVTMVY[HISL�SLHKPUN�V[OLYZ��MLLS�JVUÄKLU[�PU�SLHKPUN�HJ[P]P[PLZ�V\[ZPKL�VM�;OL�>OP[[LU�

Project, listen carefully to the opinion of group members and can consider several choices before making a 

decision:

figure 08: i can give clear directions.
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figure 09: i feel comfortable teaching others.

figure 10: i feel confident in leading activities outside of the Whitten Project.
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figure 11: i listen carefully to the opinion of group members.

figure 12: i can consider several choices before making a decision.

These results suggest the young leaders to perceive the Project to have had a strong impact on their 

leadership abilities across a range of indicators. Within these positive results are certain areas of strength. 

-VY�L_HTWSL�� ����U$����Z[YVUNS`�HNYLLK�[OH[�HK\S[�TLU[VYZ�PU�[OL�7YVQLJ[�OLSWLK�[OL�`V\UN�SLHKLY�[V�

KL]LSVW�[OLPY�SLHKLYZOPW�ZRPSSZ�����Z[YVUNS`�HNYLLK�[OL`�JHU�JVVWLYH[L�HUK�^VYR�PU�H�NYV\W��HUK������U$���

Z[YVUNS`�HNYLL�[OH[�[OL`�HYL�JVTMVY[HISL�PU�ILPUN�H�NYV\W�SLHKLY�HUK�JVUÄKLU[�PU�SLHKPUN�HJ[P]P[PLZ�V\[ZPKL�

of The Whitten Project.

 

There are also two areas of relative weakness: ‘considering several choices before making a decision’ and 

‘able to give clear directions’. While the responses to these questions were positive, the number of young 

SLHKLY�Z[YVUNS`�HNYLLPUN�^P[O�[OLZL�Z[H[LTLU[Z�^HZ�SV^LY�[OHU�MVY�V[OLY�X\LZ[PVUZ��U$��MVY�KLJPZPVU�THRPUN"�

U$��MVY�JSLHY�KPYLJ[PVUZ��

The young leaders were also asked to give examples of how The Whitten Project had helped them to 

ILJVTL�H�IL[[LY�SLHKLY��;OLPY�YLZWVUZLZ�JHU�IL�JH[LNVYPZLK�PU[V�JVUÄKLUJL�HUK�WLYZVUHS�NYV^[O��HUK�

motivation and persistence:



Evaluation of The Whitten Project Report November 201350

H��*VUÄKLUJL�HUK�WLYZVUHS�NYV^[O!

0[�[H\NO[�TL�[V�IL�TVYL�JVUÄKLU[

4`�JVUÄKLUJL�VM�ZWLHRPUN�\W�PU�H�NYV\W�LU]PYVUTLU[�^P[O�WLVWSL�0»T�UV[�MHTPSPHY�^P[O�OHZ�� PTWYV]LK

0[�OHZ�THKL�TL�H�IL[[LY�SLHKLY�ILJH\ZL�P[�OHZ�NP]LU�TL�[OL�JV\YHNL�[V�[HSR�PU�MYVU[�VM�SHYNL�� NYV\WZ

*OHSSLUNLK�TL�[V�[Y`�UL^�[OPUNZ��[V�TLL[�UL^�WLVWSL�HUK�[V�[HRL�YPZRZ�

;OL�>OP[[LU�7YVQLJ[�OHZ�LUHISLK�TL�[V�JOHSSLUNL�HUK�ZLHYJO�MVY�T`�SLHKLYZOPW�X\HSP[PLZ�� PUJS\KPUN�

ZPTWSL�[OPUNZ�SPRL�JVUÄKLUJL�HUK�VYNHUPZH[PVU�

0[�OHZ�THKL�TL�TVYL�JVUÄKLU[�HUK�HSS�\W�H�IL[[LY�WLYZVU��0�HT�WYV\K�VM�OV^�0�NYL^�[OYV\NO�[OL�WYVQLJ[�

HUK�0�OVWL�L]LY`VUL�LSZL�ZH^�T`�PTWYV]LTLU[�[OYV\NOV\[�[OL�ZLZZPVUZ�

b) Motivation and persistence:

;H\NO[�TL�HIV\[�WLYZPZ[LUJL�HUK�[Y`PUN�[OPUNZ�PU�KPMMLYLU[�^H`Z�[V�NL[�[V�^OLYL�`V\�^HU[�[V�� IL�

0�OH]L�OLHYK�Z[VYPLZ�MYVT�N\LZ[�ZWLHRLYZ�[OH[�OH]L�PUZWPYLK�TL�[V�RUV^�TH[[LY�^OH[�OHWWLUZ��[V�[OYP]L�

MVY�T`�NVHS�

:LLPUN�OV^�V\Y�YVSLZ�TVKLSZ�OH]L�V]LYJVTL�[OLPY�JOHSSLUNLZ�HUK�SLHYUPUN�NYLH[�SPML�ZRPSSZ�MYVT�WLVWSL�

^OV�OH]L�SLHK�ZWVY[PUN�[LHTZ�H[�[OL�OPNOLZ[�SL]LS�

The response of one young person also indicates the value of the Project in supporting young people to 

develop an understanding of leadership as about their interactions with others as well as their own personal 

development:

0[�OHZ�THKL�TL�[OPUR�HIV\[�OV^�0�JHU�NL[�L]LY`VUL�PU]VS]LK�PU�[OL�HJ[P]P[PLZ�

6.3.3 community
@V\UN�SLHKLYZ�^LYL�HZRLK�[V�JVUZPKLY�[V�^OH[�L_[LU[�[OLPY�WHY[PJPWH[PVU�PU�;OL�>OP[[LU�7YVQLJ[�PUÅ\LUJLK�

their perception, knowledge and attitude towards involvement in their communities. Overall the results 

^LYL�]LY`�WVZP[P]L�^P[O�H�SHYNL�THQVYP[`��IL[^LLU����HUK�������VM�[OL�`V\UN�SLHKLYZ�HNYLLPUN�VY�Z[YVUNS`�

agreeing that they felt their involvement in The Whitten Project had: developed their knowledge about 

local council activities and programs, increased their knowledge about current issues in the community, 

developed their ability to work with community members,  provided them with opportunities to connect with 

young people who are different from themselves, helped build their peer networks, developed their feelings 

of ‘belonging’ to the local community, developed their sense of pride and local identity, developed their 

sense of responsibility to help others and increased their participation in other community activities. These 

results suggest that most young leaders consider The Whitten Project to have had a positive impact on their 

connection with and responsibility towards their communities:

51   6 tHE viEWS and ExPEriEncES oF younG LEadErS            
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figure 13: increased your knowledge about the current issues in the local community.

figure 14: Develop your sense of responsibility to help others.
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figure 15: Develops your knowledge about local council activities and programs.

figure 16: Developed your ability to work with community members (e.g. council staff and other 

young people)

figure 17: Builds your peer (people your age) networks.
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figure 18: Developed your feelings of ‘belonging’ to the local community.

figure 19: increased your participation in other community activities (e.g. cultural/arts/sports).

figure 20: Developed your sense of local identity.
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figure 21: Provided you with opportunities to connect with young people who are different from 

yourselves.

figure 22: Developed your sense of pride about the community.

>P[OPU�[OLZL�WVZP[P]L�YLZWVUZLZ�[OLYL�HYL�JLY[HPU�HYLHZ�VM�Z[YLUN[O��(SS��U$����VM�`V\UN�SLHKLYZ�Z\Y]L`LK�

responded with ‘agree’ or ‘strongly agree’ when rating  The Whitten Project as a helping them build their 

RUV^SLKNL�HIV\[�[OL�J\YYLU[�PZZ\LZ�PU�[OL�JVTT\UP[ �̀�:P_[`�ZL]LU�WLYJLU[��U$���Z[YVUNS`�HNYLLK�[OH[�[OL�

Project provided opportunities to connect with young people who are different to them.

Across a number of the questions in this section one or two young people disagreed or strongly disagreed 

in contrast to the majority of the responses. This is in contrast to the leadership section where no negative 

responses were received. This may be a result of varying experiences of the City Council sessions and the 

different community contexts experienced by young leaders.  In future delivery and evaluation, it could be 

useful to analyse the content, delivery and outcomes of the sessions at each City Council in relation to the 

other Councils.
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community leadership Project:
Young leaders were also asked their views on the Community Leadership Project. 10 young leaders 

offered an opinion of the importance of the Community Leadership Project with many commenting on their 

reasoning as well. These can be categorised into very important, important and quite important.

a) Very important

=LY`�PTWVY[HU[��0[�NP]LZ�[OL�`V\UN�SLHKLYZ�H�ZLUZL�VM�ZLSM�YLSPHUJL�

=LY`�PTWVY[HU[�ILJH\ZL�P[�NH]L�\Z�[OL�JOHUJL�[V�W\[�^OH[�^L�SLHYU[�PU[V�WYHJ[PJL�HUK�[V�� ZOHYL�^OH[�

^L�SLHYU[�^P[O�V[OLYZ�

0�ILSPL]L�P[�PZ�L_[YLTLS`�PTWVY[HU[�HZ�[OL�>OP[[LU�7YVQLJ[�NL[Z�HU�\UKLYZ[HUKPUN�VM�^OH[�[OL`�HYL�KVPUN�[V�

OLSW�[OL�JVTT\UP[PLZ�JS\IZ�

It is really important because it strengthens ties to the community

0[�PZ�]LY`�PTWVY[HU[�ILJH\ZL�P[�PZ�W\[[PUN�HSS�V\Y�SLHYUPUN�PU[V�HJ[PVU�

b) Important

0[»Z�PTWVY[HU[�ILJH\ZL�P[»Z�V\Y�^H`�VM�NP]PUN�IHJR�[V�[OL�JVTT\UP[`�HUK�P[»Z�H�^H`�^L�JHU�� ZOV^JHZL�

[OL�ZRPSSZ�^L�OH]L�SLHYU[�[OYV\NOV\[�[OL�WYVQLJ[��0[�PZ�HSZV�V\Y�^H`�VM�NP]PUN�IHJR�[V�� [OL�JVTT\UP[`�

HM[LY�^L�OH]L�OHK�[OL�WYP]PSLNL�[V�WHY[HRL�PU�[OPZ�SLHKLYZOPW�WYVQLJ[�

0�[OPUR�[OH[�P[�YLHSS`�THKL�\Z�[OPUR�IHJR�[V�^OH[�^L�OH]L�SLHYU[�HIV\[�H�NVVK�JVTT\UP[`�� ULLKZ�

)LJH\ZL�ÄYZ[S`�P[»Z�H�JOHSSLUNPUN�[HZR�MVY�\Z�HUK�SLHKLYZ�HS^H`Z�ULLK�H�JOHSSLUNL�HUK�HSZV�P[�� YLSH[LZ�[V�

our community

c) Quite important

-HPYS`�PTWVY[HU[��P[�[LHJOLZ�`V\�]HS\HISL�ZRPSSZ�

0[»Z�UV[�]P[HS�I\[�P[�OLSWZ

As the above quotations reveal, the young leaders consider the community project important because it 

allows them to:

• translate theory into practice

• engage in a challenging task

• strengthen connections to the community

• contribute to the community
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6.3.4 Participation and ownership
Young leaders were asked to respond to questions related to their participation in and ownership of the 

Project. The results are positive. The majority of young leaders felt strongly that The Whitten Project 

provided them with real responsibilities and challenging tasks. All of the young leader agreed or strongly 

agreed that the project is a good example of youth-adult partnership and the majority agreed or strongly 

agreed that they were able to plan some parts of the program, they made important decisions, the Project 

allows for youth ownership and it incorporates the ideas and feedback of the young leaders. A small 

number of respondents were either unsure or disagreed with 6 of the 7 statements. The greatest level of 

KPZHNYLLTLU[�VY�\UJLY[HPU[`��U$���PZ�MVY�[OL�Z[H[LTLU[!�º0�THKL�PTWVY[HU[�KLJPZPVUZ»�

figure 23: Young leader opinion of their participation in and ownership of the Whitten Project

6.3.5 outcomes
Young leaders were asked their view on the extent to which The Project met the core objectives of: 

facilitating young people’s connection to their community; promoting respect, responsibility and fair play; 

and promoting health and well-being: 
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figure 24: Young leader perceptions of core objectives

The results show that the majority of young leaders believe the outcomes of the Whitten Project match its 

objectives in these 3 areas.  A particular strength is the ability of The Whitten project to promote respect, 

YLZWVUZPIPSP[`�HUK�MHPY�WSH`�^P[O�������U$����VM�YLZWVUKLU[Z�HNYLLPUN��U$���VY�Z[YVUNS`�HNYLLPUN��U$ ��^P[O�

this.

6.3.6 content and Delivery
Young leaders were asked to respond to questions about the content and delivery of The Whitten Project 

and to explain their answers.

nomination process:
Young leaders were asked an open question about their view on the nomination process and any 

suggestions for improvements. 10 young leaders responded to this question. Two young leaders held no 

Z[YVUN�]PL �̂�Ä]L�[OV\NO[�[OL�WYVJLZZ�^HZ�NVVK�HUK�MV\Y�HSZV�Z\NNLZ[LK�HZWLJ[Z�[OH[�JV\SK�IL�PTWYV]LK!

a) Positives: appropriate and informative

;OL�WYVJLZZ�VM�[OL�UVTPUH[PVUZ�MVY�[OL�WYVQLJ[�^LYL�YLHSS`�NVVK�

0�KVU»[�[OPUR�T\JO�JV\SK�IL�PTWYV]LK�0�LUQV`LK�P[�ZL]LYLS �̀

0�[OV\NO[�P[�^HZ�]LY`�NVVK�HUK�0�KVU»[�[OPUR�HU`[OPUN�JV\SK�IL�PTWYV]LK�

0[�^HZ�JOHSSLUNPUN�I\[�WYLWHYLK�\Z�MVY�VM�[OL�WYVQLJ[�

0[�^HZ�YLHSS`�^LSS�WSHUULK�V\[�HUK�JV]LYLK�HSS�HYLHZ�
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b) Improvements: scope

:VTL�WLVWSL�^OV�OH]L�YLHSS`�NVVK�SLHKLYZOPW�TH`�UV[�OH]L�RUV^U�HIV\[�[OPZ�VWWVY[\UP[`�

HUK�[OLYLMVYL�KPK�UV[�NL[�[OL�VWWVY[\UP[`�[V�IL�UVTPUH[LK�

(ZRPUN�TVYL�*V\UJPSZ�JV\SK�IL�HU�PTWYV]LTLU[�

4VYL�WLVWSL�UVTPUH[LK�MYVT�HYLHZ�V[OLY�[OHU�ZWVY[�

0�[OPUR�P[�^HZ�[VV�IYVHK��0[�ULLKZ�[V�KPYLJ[S`�KL[LYTPUL�[OL�SLHKLYZOPW�X\HSP[PLZ�VM�[OL�UVTPULL�

Expectations:
6]LYHSS������U$���VM�`V\UN�SLHKLYZ�MLS[�[OH[�[OL�7YVQLJ[�ZLZZPVUZ�TL[�[OLPY�L_WLJ[H[PVUZ��;OL�V[OLY�����

�U$���^LYL�\UZ\YL�

The young leaders described their expectations and experience in ways that suggest the Project is 

providing a positive experience (through guest speakers and opportunities to apply leadership theory into 

practice):

:VTL�VM�[OL�N\LZ[�ZWLHRLYZ�^LYL�MHU[HZ[PJ�

>L�OHK�N\LZ[�ZWLHRLYZ�[HSR�[V�\Z�HIV\[�KPMMLYLU[�HYLHZ�VM�SLHKLYZOPW�[V�PUZWPYL�\Z�[V�KV�[OL�� ZHTL�HUK�

^L�HSZV�OHK�^VYRZOVWZ��^OLYL�^L�^V\SK�KPZJ\ZZ�OV^�[V�HWWS`�[OLZL�X\HSP[PLZ�PU�� [OL�JVTT\UP[ �̀�

^OPJO�^HZ�^OH[�0�L_WLJ[LK�

>L�SLHYU[�H�SV[�HIV\[�SLHKLYZOPW�ZRPSSZ�HUK�OHK�[OL�VWWVY[\UP[`�[V�W\[�^OH[�^L�SLHYU[�PU[V�� WYHJ[PJL

)LJH\ZL�P[�THKL�TL�\ZL�[OL�ZRPSSZ�^L�SLHYU[�YLÅLJ[�PU[V�T`�WLYZVUHS�SPML��HUK�WLYZVUHSS`�0�� JV\SK�

easily say that I am a changed personality

The young leaders noted the well organised nature of the Project which contributed to the alignment of their 

expectations and experience:

)LJH\ZL�^L�KPK�L]LY`[OPUN�[OH[�^HZ�WSHUULK

,]LY`[OPUN�^HZ�]LY`�VYNHUPaLK

For some young leaders there was a slight mismatch between their expectations and their experiences in 

terms of what was actually involved:

0�RUL^�^OH[�P[�^HZ�HIV\[�I\[�KPKU»[�RUV^�OV^�T\JO�^VYR�^HZ�PU]VS]LK��0�HSZV�[OV\NO[�(-3�� ^HZ�[OL�

THPU�MVJ\Z�
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This mismatch is not necessarily of concern as the Project intends to challenge the participants but 

it may be worth making the level of work involved clearer to those young leaders who already have a 

number of commitments outside of school.  

Quality of delivery:
:P_[`�ZL]LU�WLYJLU[��U$���VM�[OL�`V\UN�SLHKLYZ�YH[LK�[OL�X\HSP[`�VM�[OL�7YVQLJ[�HZ�]LY`�NVVK�������U$���

HZ�H]LYHNL�HUK������U$���^HZ�\UZ\YL��;OL�VWLU�LUKLK�YLZWVUZLZ�ZOV^�H�OPNO�SL]LS�VM�LU[O\ZPHZT�

and appreciation for their experience as participants in The Whitten Project which was evidenced in 

comments such as:

0�SV]LK�;OL�>OP[[LU�7YVQLJ[�HUK�SVVRLK�MVY^HYK�[V�LHJO�ZLZZPVU�

4VZ[�WLVWSL�T`�HNL�^PSS�LUQV`�[OL�L_WLYPLUJL�HUK�ILULÄ[Z�[OH[�[OL�>OP[[LU�7YVQLJ[�NP]LZ�� `V\��0[�

^PSS�IL�ZVTL[OPUN�0»SS�TPZZ�

The responses reveal that the young leaders valued the quality of support and organisation from the 

staff team, and interactions with the other young leaders:

;OL�Z[HMM�YLSH[LK�[V�\Z�HUK�^L�^LYL�NP]LU�SV[Z�VM�PUMVYTH[PVU��;OL�LTHPSZ�HIV\[�^OH[�[V�� L_WLJ[�

^LYL�OLSWM\S�

,]LU�[OV\NO�WHY[Z�^LYL�JOHSSLUNPUN�0�OHK�NVVK�Z\WWVY[�MYVT�5H[OHU�HUK�OPZ�[LHT�HUK�T`�� MYPLUKZ�

PU�[OL�WYVQLJ[�

;OL�TLU[VYZ��SLHKLYZ�VM�[OL�>OP[[LU�WYVQLJ[�^LYL�OLSWM\S�HUK�NYLH[�WLVWSL�

(SS�[OL�ZLZZPVUZ�^LYL�HS^H`Z�VU�[PTL��M\U�HUK�LHZ`�[V�NL[�HSVUN�^P[O�

Recognising that this is a pilot project, three young leaders suggested that the Project may be able to 

PTWYV]L��;OLZL�^LYL�NLULYHS�JVTTLU[Z�YH[OLY�[OHU�ZWLJPÄJ�Z\NNLZ[PVUZ�MVY�PTWYV]LTLU[!

7YL[[`�NVVK�BX\HSP[`�VM�KLSP]LY`D�I\[�ZPUJL�[OPZ�PZ�H�ÄYZ[�[PTL�WYVQLJ[�H�SV[�JHU�IL�PTWYV]LK�

;OLYL�^LYL�WHY[Z�[V�PTWYV]L�VU�I\[�Z[PSS�NVVK�HUK�JSLHY�

There could be organisational improvements
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number and length of sessions
Young leaders were asked their opinion on the number and length of the sessions. The results show, 

that on the whole the number of sessions was ‘about right’ with one young leader stating there were 

‘not enough’ sessions:

figure 25: thinking about the number of sessions for the Whitten Project was there:

The young leaders valued the number and pacing of the sessions that allowed them to consolidate their 

learning, maintain their engagement and meant the sessions were not too disruptive to other weekend 

activities:

0[�^HZ�HIV\[�YPNO[�ILJH\ZL�[OL`�^LYL�WSHUULK�V\[�Q\Z[�YPNO[�V]LY�[OL� �TVU[OZ

>L�OHK�WSLU[`�H[�[OL�Z[HY[�ZV�^L�NV[�[V�RUV^�L]LY`VUL�HUK�MLLS�JVTMVY[HISL�HUK�L_JP[LK�HIV\[�

ZOV^PUN�\W�[V�[OL�WYVQLJ[��(Z�[OL�`LHY�^LU[�VU�^L�OHK�SLZZ�ZLZZPVUZ�I\[�Z[PSS�LUV\NO�[V�OLSW�\Z�^P[O�

[OL�*VTT\UP[`�3LHKLYZOPW�7YVQLJ[�

;OLYL�^HZ�[OL�YPNO[�HTV\U[�ILJH\ZL�^L�OHK�H�NVVK�ZPaL�NHW�IL[^LLU�ZLZZPVUZ��^OPJO�RLW[�� \Z�

MVJ\ZZLK�

,UV\NO�[PTL�IL[^LLU�ZLZZPVUZ�[V�WYHJ[PJL�HUK�[OPUR�HIV\[�^OH[�^L�SLHYU[

;OL`�KPKU»[�[HRL�HSS�V\Y�^LLRLUKZ�HUK�ZL[�YLZWVUZPISL�[PTL�ZSV[

One young person did, however, comment that:

0[�^HZ�HIV\[�YPNO[�I\[�UV[�L]LUS`�ZWYLHK�TLHUPUN�ZWVY[Z�^LYL�ZHJYPÄJLK�

And another felt:

;OLYL�^LYL�[VV�SP[[SL�ZLZZPVUZ�[V�ZWLUK�[PTL�^P[O�V\Y�UL^�MYPLUKZ�
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>OPSL�OHWW`�^P[O�[OL�WHJPUN�HUK�U\TILY�VM�ZLZZPVUZ��H�ML^�`V\UN�SLHKLYZ������U$���MLS[�[OH[�[OL�SLUN[O�

of the sessions was too long.

figure 26: thinking about the length of the sessions was this:

One young leader noted that it depended on which session the questions referred to and a number of 

`V\UN�SLHKLYZ�Z\NNLZ[LK�[OL�ZLZZPVUZ�^LYL�[VV�SVUN�VU�[OL�:H[\YKH`Z���7HY[PJPWHU[Z�Z\NNLZ[LK�ÄUPZOPUN�

earlier as some sessions were tough and the sessions meant they were missing sports and relaxation 

time as it is the weekend. Others felt the length of the session allowed time to do a few things at each 

session and even though they were missing out on other things one young leader noted it was worth it 

as: 0�^HZ�Z[PSS�OH]PUN�L_WLYPLUJLZ�[OH[�0�KV\I[�0�^PSS�OH]L�HNHPU�

6.4 Summary
The analysis of the data from the session feedback and online survey suggests that the young leaders 

WLYJLP]L�[OLYL�HYL�THU`�ILULÄ[Z�[V�[OLPY�SLHYUPUN�HUK�WLYZVUHS�KL]LSVWTLU[�MYVT�[OLPY�PU]VS]LTLU[�PU�

The Whitten Project. This includes the development of leadership beliefs, knowledge and skills, and 

knowledge of and involvement in their community. They are able to articulate what they are learning and 

how they will apply it in various spheres of their lives.

Data from the young leaders demonstrates they value:

• the community leadership project as a means to apply their learning and contribute to their 

community

• the prestigious and inspiring guest speakers the quality of support and communication provided by 

the staff team

• the well-organised nature of the Project
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The young leaders offered some suggestions on how to improve the content and delivery of the 

sessions or organisation and management of the Project.

The data highlights certain aspects for review in future running of the project:

The collection of session feedback data:

• increasing the number of young leaders who provide feedback throughout the running of The 

Project

• making the feedback process anonymous

• consider the value of online feedback

• providing the young leaders with a mixture of closed along with the open responses would enhance 

the ability to evaluate individual sessions within the context of The Project.

• having a consistent approach to collecting feedback and including indicators to measure 

development

• providing adequate space for improvements to be suggested and mechanisms to respond to the 

young leaders’ ideas

The session content and delivery:

• enhancing the inclusion of those with injuries or non-sporting identities in the physical activities

• promoting youth participation in the leadership of the sessions

• including more participatory and interactive teaching and learning activities

• allowing more time for the young leaders to interact with each other

• considering how to vary the learning outcomes and scaffold learning across the sessions
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My Journey as a young leader started off when I was in an SRC (Student Representative 
Council) meeting. The Wellbeing Coordinator promoted it to the group and later suggested I 
HWWS`�[V�NL[�PU[V�[OL�>OP[[LU�7YVQLJ[��([�ÄYZ[�0�^HZ�\UZ\YL�ILJH\ZL�0�[OV\NO[�[OH[�[OL�>OP[[LU�
Project was all about sport, which to be honest, wasn’t my strongest point, but she later 
explained it was a leadership program so I decided to give it a go anyway. Such opportunities 
are not always available to someone of my age and gender.

It turned out I was accepted. I was excited but mainly nervous.  What would they think of 
TL&�>HZ�[OL�ÄYZ[�X\LZ[PVU�[OH[�WVWWLK�PU[V�T`�OLHK��0»T�KPMMLYLU[¯�0�KVU»[�WSH`�HU`�ZWVY[Z��
I then believed that the main reason I was nominated was because I was showing leadership 
throughout the school.

([�[OL�ÄYZ[�ZLZZPVU�0�^HZ�PU[YVK\JLK�[V�T`�TLU[VYZ�HUK�ZVTL�VM�[OL�THU`�`V\UN�SLHKLYZ�
SP]PUN�PU�[OL�)YPTIHUR�HYLH��0[�^HZ�ULY]L�YHJRPUN�HUK�9,(33@�ZJHY`�H[�ÄYZ[��I\[�^L�WSH`LK�
H�ML^�PJLIYLHRLYZ�[V�NL[�[V�RUV^�LHJO�V[OLY��^P[O�HWWSLZ¯��+VU»[�HZR��P[�^HZ�H�SVUN�Z[VY �̀�
We didn’t have a ball). But by the end of the session I got a rough idea of what the project 
was about and even managed to get a few people’s names down. But when Nathan (one 
of our mentors) announced there was going to be more leaders from different council areas 
(Maribyrnong, Melton, Moonee Valley, Hobsons Bay), I panicked again. I was more relaxed 
^OLU�H�ML^�VM�[OLT�HWWYVHJOLK�TL�PU�[OL�ZLJVUK�ZLZZPVU�HUK�ZHPK�º/P»����[OL`�^LYL�HSS�YLHSS`�
friendly and welcoming.

One of the many things I have learnt in the Whitten Project was that, to be a leader, you don’t 
HS^H`Z�OH]L�[V�SLHK�MYVT�[OL�MYVU[���`V\�JHU�SLHK�MYVT�ILOPUK��;OPZ�TLHUZ�[OH[�PUZ[LHK�VM�`V\�
teaching your friends something, maybe you could go ‘behind’ them and watch them slowly 
learn and become leaders themselves. 

Through participation in the program, I have learned to overcome several challenges. Public 
speaking and meeting new people were previously things I was very nervous about. I 
remember being very anxious when presenting to my local council.  It was extremely terrifying 
because we were speaking in front of the most important people in Brimbank and to do that, 
took some courage. I have to thank my peers and mentors that day because they assure me 
that I was not alone and that if I struggled no one would laugh at me. 

I have had many positive experiences in the last 8 months. However, my favourite experience 
has got to be learning and growing along side the other leaders. We’ve all been through a lot 
[VNL[OLY���@V\�OH]L�HSS�ILLU�H�IPN�PUÅ\LUJL�VU�TL�H[�ZJOVVS�HUK�H[�OVTL��0[�OHZ�ILLU�H�O\NL�
pleasure working and developing with you all.   

To the staff at the Whitten Project I would like to thank you for the time, dedication and 
commitment you showed all of us.  You have certainly provided us with the tools to ‘Lead’ 
and to further develop into great leaders. To those of you who might be given an opportunity 
[V�[HRL�WHY[�PU�[OL�WYVNYHT��0�ZH`�º.YHZW�[OL�VWWVY[\UP[`»���`V\�^VU»[�YLNYL[�P[��

(Female young leader graduation speech, November 2013) 
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7tHE PErcEPtionS oF 
ParEntS oF younG 
LEadErS 

7.1 introduction
This chapter analyses the perceptions of parents or guardians of young leaders who took part in The 

Whitten Project. Data from an online survey forms the basis of the analysis.

7.2 online survey results
The survey provides insight into parent perceptions of the impact of The Whitten Project on their child’s 

development and their views and experiences of the content and delivery of the Project. 

7.2.1 Demographics
Twelve parents completed the online survey. While the number in the sample is low, this is a response rate 

VM������JVU[HJ[�KL[HPSZ�^LYL�H]HPSHISL�MVY����WHYLU[Z�VM�[OL�`V\UN�SLHKLYZ��

Of the parents who responded 2 were male and 10 were female. 

Surveys were completed by parents from each of the 5 City Councils involved in The Whitten Project:

figure 27: Percentage of respondents from each city council

7.2.2 leadership
Parents were asked to respond to 8 questions related to their child’s development as a leader. Aside from a 

small number of ‘not sure’ responses and 1 parent who skipped all of these questions, the responses were 

]LY`�WVZP[P]L�^P[O�HSTVZ[������VM�WHYLU[Z�HNYLLPUN�[OH[�[OLPY�JOPSK�PZ�UV^�TVYL�JVTMVY[HISL�ILPUN�H�NYV\W�

leader, giving clear direction, cooperating and working in a group, comfortable teaching others, considers 

ZL]LYHS�JOVPJLZ�ILMVYL�THRPUN�H�KLJPZPVU��SPZ[LUZ�JHYLM\SS`�[V�[OL�VWPUPVU�VM�NYV\W�TLTILYZ��PZ�JVUÄKLU[�PU�

leading activities outside the Whitten Project and has developed leadership skills through adult mentors in 

The Whitten Project. This suggests the parents that responded to the survey perceive The Whitten Project 
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to have had a strong impact on their child’s leadership abilities across a range of indicators:

figure 28: My child is now more comfortable being a group leader

figure 29: My child can give clear directions

figure 30: My child can cooperate and work in a group
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figure 31: My child feels comfortable teaching others

figure 32: My child considers several choices before making a decision

figure 33: My child listens carefully to the opinion of group members
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 figure 34: My child is confident leading activities outside of the Whitten Project

figure 35: My child has developed leadership skills through adult mentors in the Whitten Project

>P[OPU�[OLZL�WVZP[P]L�YLZ\S[Z�[OLYL�HYL�JLY[HPU�HYLHZ�VM�Z[YLUN[O!�����VM�WHYLU[Z��U$ ��Z[YVUNS`�HNYLLK�[OH[�

[OLPY�JOPSK�JHU�JVVWLYH[L�HUK�^VYR�PU�H�NYV\W�HUK������U$���Z[YVUNS`�HNYLLK�[OH[�[OLPY�JOPSK�OHZ�KL]LSVWLK�

leadership skills through adult mentors in the Whitten Project.

>OPSL�Z[PSS�H�]LY`�WVZP[P]L�YLZWVUZL�^P[O������VM�WHYLU[Z�HNYLLPUN�VY�Z[YVUNS`�HNYLLPUN�[OLPY�JOPSK�JVUZPKLYZ�

several choices before making a decision. This aspect of leadership skills is the weakest of the indicators 

^P[O�VUS`� ���U$���VM�WHYLU[Z�Z[H[PUN�[OL`�Z[YVUNS`�HNYLL�^P[O�[OPZ�Z[H[LTLU[��

Parents were also asked to give examples of how The Whitten Project helped their child to become a better 

SLHKLY��;OLPY�YLZWVUZLZ�JHU�IL�JH[LNVYPZLK�PU[V�JVUÄKLUJL�HUK�ZLSM�ILSPLM��ZLUZL�VM�YLZWVUZPIPSP[`�HUK�

RUV^SLKNL�HUK�ZRPSS�KL]LSVWTLU[��º*VUÄKLUJL»�^HZ�TLU[PVULK�TVZ[�MYLX\LU[S �̀
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H��*VUÄKLUJL�HUK�ZLSM�ILSPLM!

0[�THKL�OPT�YLHSPZL�[OH[�P[�PZU»[�OHYK�[V�IL�H�SLHKLY�¶�P[»Z�HIV\[�JVUÄKLUJL�HUK�ILSPL]PUN�PU�^OH[�
you are trying to convey to others

4VYL�JVUÄKLU[�^OLU�^VYRPUN�^P[O�WLVWSL

/L�PZ�JVUÄKLU[�[V�Z[HY[�\W�H�JVU]LYZH[PVU�^P[O�WLVWSL�OL�KVLZU»[�RUV �̂�*HU�LUNHNL�^P[O��
HK\S[Z��5V[�[VV�ZO`�[V�HZR�X\LZ[PVU�PU�MYVU[�VM�[OL�NYV\W

4VYL�JVUÄKLU[�PU�OPTZLSM��L_WVZLK�OPT�[V�H�KPMMLYLU[�ZVJPHS�NYV\W

4LL[PUN� UL^�WLVWSL� PZ� HS^H`Z� OHYK�� 1\Z[�^VYRPUN� [OYV\NO� [OH[� WYVJLZZ� VM�^VYRPUN�^P[O� UL^�
WLVWSL�OHZ�I\PS[�JVUÄKLUJL�HUK�[H\NO[�T`�JOPSK� [HRL� YPZRZ��,UJV\YHNLK�T`�JOPSK� [V�IL�TVYL�
vocal

;OL�>OP[[LU�7YVQLJ[�OHZ�THKL�T`�JOPSK�H�IL[[LY� SLHKLY�I`� PTWYV]PUN�OLY�JVUÄKLUJL�^OPJO� PZ�
L]PKLU[�PU�OLY�ZWVY[PUN�NHTLZ�HUK�H[�[YHPUPUNZ�

b) Sense of responsibility

TV�JVU[PU\L� [V� [OPUR�HIV\[� [OVZL�HYV\UK�OLY�^P[OPU�OLY�JVTT\UP[`�HUK�OV^�ZOL�JHU�Z\WWVY[�
[OLT�

:PUJL�[OL�WYVQLJ[��T`�KH\NO[LY�OHZ�ILLU�HISL�[V�NYHZW�H�IL[[LY�\UKLYZ[HUKPUN�VM��
YLZWVUZPIPSP[`�HUK�ILPUN�HISL�[V�THUHNL�OLY�HJ[P]P[PLZ��PU�ZJOVVS�HUK�V\[�

c) Knowledge and skill development

0�[OPUR�V\Y�ZVU�OHZ�YLHSS`�ILULÄ[[LK�MYVT�OLHYPUN�MYVT�V[OLYZ�HUK�HSZV�[OL�[LHT�^VYR�HUK�ZL[[PUN�
NVHSZ��0�[OPUR�P[�^PSS�HSZV�OLSW�OPT�PU�OPZ�M\[\YL�ZWVY[PUN�SPML�HUK�JHYLLY�HZ�OL�OHZ�SLHYU[�H�NYLH[�KLHS

0�[OPUR�T`�ZVU�OHZ�NHPULK�H�SV[�VM�RUV^SLKNL�VU�[OL�PUZPNO[Z�VM�MVV[IHSS��HUK�ZWLHRPUN��
publicly

A response by one parent brings together these different categories to describe the impact of the Whitten 

Project on their child:

;OL� NYV^[O� PU� T`� ZVU� [OPZ� `LHY� PZ� PTTLUZL�� 6I]PV\ZS`� [OPZ� PZ� WHY[� VM� [OL� NYV^PUN� TH[\YP[ �̀�
OV^L]LY�KLHSPUN�^P[O�[OL�^VUKLYM\S�>7�[LHT���HZ�^LSS�HZ�[OLPY�SVJHS�JVTT\UP[`�WYVQLJ[�HK\S[Z�
OHZ�OLSWLK�HUK�LUJV\YHNLK�T`�JOPSK�[V�[HRL�[OL�UL_[�Z[LW�[V^HYKZ�ILJVTPUN�H�ZLSM�� JVUÄKLU[��
YLZWLJ[M\S�HUK�PU[LYLZ[PUN�`V\UN�WLYZVU
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7.2.3 community
Parents were asked to respond to 10 questions related to the impact of their child’s experiences of 

community through participation in The Whitten Project.  Aside from a small number of ‘not sure’ responses 

and one parent who skipped all of these questions, the responses were again very positive with almost 

�����VM�WHYLU[Z��U$����HNYLLPUN�[OH[�[OLPY�JOPSK�KL]LSVWLK�RUV^SLKNL�HIV\[�SVJHS�*V\UJPS�HJ[P]P[PLZ�HUK�

programs, increased their knowledge about the current issues in the local community, developed their 

ability to work with community members, had opportunities to connect with young people who are different 

to themselves, was able to build peer networks, developed feelings of ‘belonging’ to the local community, 

developed a sense of pride about the community, developed their sense of local identity, developed their 

sense of responsibility to help others and increased their participation in other community activities. This 

suggests parents perceive that The Whitten Project has had a positive impact on their child’s responsibility 

to the wider community and participation in their communities. 

figure 36: Developed their knowledge about local council activities and programs

figure 37: increased their knowledge about current issues in the local community 
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figure 38: Developed their ability to work with community members

figure 39: Provided them with opportunities to connect with young people who are different to 

themselves

figure 40: Build their peer (people their own age) networks
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figure 41: Developed their feelings of ‘belonging’ to the local community

figure 42: Developed their sense of pride about the community

figure 43: Developed their sense of local identity
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figure 44: Developed their sense of responsibility to help others

figure 45: increased their participation in other community activities

Within these positive results the connections the young leaders made within their peer community appears 

[V�IL�H�WHY[PJ\SHY�Z[YLUN[O������VM�WHYLU[Z�Z[YVUNS`�HNYLLK�[OH[�[OL�7YVQLJ[�OHK�WYV]PKLK�[OLPY�JOPSK�^P[O�

opportunities to connect with young people who are different to themselves and build networks with their 

peers.

Thirty percent of parents were unsure of the impact of The Whitten Project on their child’s knowledge about 

current issues in the local community. Forty percent were unsure whether it had increased their child’s 

participation in other community activities.

The number of ‘not sure’ responses in this section was slightly higher than for the leadership questions.  

This indicates parent knowledge regarding the community aspect of the Project is perhaps less developed 

than for the leadership aspects.

community leadership Project:
Parents were also asked their opinion regarding the Community Leadership Project that young leaders 

undertook as part of The Whitten Project. 10 parents offered an opinion on the importance of the 

Community Leadership Project. 
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One was unsure how important it was. The other responses can be categorised into:

a) Very important

=LY`�PTWVY[HU[�HZ�P[�PZ�HSS�HIV\[�[OL�`V\UN�SLHKLYZ�KL]LSVWPUN�H�ZLUZL�VM�SVJHS�JVTT\UP[`��
and being involved

=LY`�PTWVY[HU[�PU�I\PSKPUN�[OL�JVUÄKLUJL�VM�[OL�`V\UN�WLVWSL�[V�SLHK�HUK�NP]PUN�[OLT��
VWWVY[\UP[`�[V�W\[�[OL�RUV^SLKNL�SLHYU[�PU[V�WYHJ[PJL�PU�H�Z\WWVY[LK�ZP[\H[PVU�

0�[OV\NO[�[OL�SLHKLYZOPW�WYVQLJ[�^HZ�[OL�IHZPZ�VM�[OL�>OP[[LU�7YVQLJ[��HUK�^HZ�[OLYLMVYL�]LY`��
PTWVY[HU[�

0�[OPUR�P[�^HZ�]LY`�PTWVY[HU[�PU�JYLH[PUN�H�^VYRPUN�YLSH[PVUZOPW�IL[^LLU�[OL�>OP[[LU�7YVQLJ[���
local Council communities and the youth participant

b) Important

0TWVY[HU[��0[�ZOV^Z�[LHJOLZ�`V\UN�SLHKLYZ�HIV\[�[OLPY�SVJHS�JVTT\UP[`

0�MLS[�[OPZ�^HZ�H�NVVK�PKLH��HZ�THU`�[LLUHNLYZ�OH]L�UV�PKLH�^OH[�PZ�NVPUN�VU�HYV\UK�[OLT���
;OPZ�THKL�[OLT�MLLS�WHY[�VM�[OLPY�SVJHS�JVTT\UP[ �̀

0�[OPUR�P[�VWLUZ�[OL�L`LZ�VM�[OL�`V\UN�SLHKLYZ��[V�ZLL�^OH[�PZ�OHWWLUPUN�PU�[OLPY�JVTT\UP[PLZ�

c) Problematic

5V[�YLHSS`�BPTWVY[HU[D��0�[OPUR�H�JVTT\UP[`�WYVQLJ[�HKKZ�[VV�T\JO�HKKP[PVUHS�WYLZZ\YL�MVY��
[OL�`V\UN�WLVWSL��0[�ZOV\SK�IL�^VYRLK�VU�HZ�H�^OVSL�NYV\W��

0�[OV\NO[�P[�^HZ�H�NVVK�PKLH�[V�NL[�[OL�RPKZ�[V�SLHYU�H�IP[�TVYL�HIV\[�^OH[�[OL`�JV\SK�IL��
KVPUN�^P[O�SVJHS�NYV\WZ��I\[�[OLYL�^LYL�[VV�THU`�ZLZZPVUZ�PU�[OL�LUK�

;OL�THQVYP[`�VM�WHYLU[Z��U$���]HS\LK�[OL�*VTT\UP[`�3LHKLYZOPW�7YVQLJ[�ZLLPUN�P[�HZ�JLU[YHS�[V�;OL�>OP[[LU�

7YVQLJ[»Z�VWLYH[PVU�HUK�[OL�`V\UN�SLHKLY»Z�KL]LSVWTLU[��;̂ V�WHYLU[Z�Z\NNLZ[LK�TVKPÄJH[PVUZ�[V�[OL�^H`�

in which the Community Leadership Project was run to reduce the commitment needed from the young 

leaders.

Parents were also asked to for any examples of anything in particular about the Community Leadership 

Project that they believed worked really well.  There were 4 relevant responses that can be categorised into:

a) Connection to the community

)\PS[�T`�JOPSK»Z�JVUULJ[PVU�^P[O�OLY�JVTT\UP[ �̀

4HRPUN�T`�JOPSK�MLLS�TVYL�JVUULJ[LK�[V�OPZ�SVJHS�HYLH
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b) Youth-led

0�SPRLK�[OL�MHJ[�[OH[�[OL�VU\Z�^HZ�W\[�VU�[OL�`V\[O�WHY[PJPWHU[�[V�JVTL�\W�^P[O�[OLPY�V^U��
PKLHZ�MVY�H�JVTT\UP[`�WYVQLJ[��WSHU�HUK�JHYY`�V\[�[OLPY�PKLHZ��;OPZ�THKL�MVY�JVTTP[TLU[�HUK�
V^ULYZOPW�MVY�[OL�RPKZ

0�[OV\NO[�P[�^VYRLK�^LSS�[OH[�T`�KH\NO[LY�JV\SK�^VYR�^P[O�H�MYPLUK�HUK�[OH[�[OL`�JV\SK�THRL�HZ�
IPN�VY�ZTHSS�KPMMLYLUJL�[V�[OL�JS\I�HZ�[OL`�JV\SK�

7.2.4 Participation and ownership
Parents were asked to respond to questions related to their child’s participation in The Whitten Project. The 

questions related to the level of participation in and youth ownership of the program.

The results are positive showing that the majority of parents perceived The Whitten Project to have 

challenged their child, allowed them to make important decisions, have real responsibilities and have 

ownership of and input into the program. A small percentage of parents disagreed that there was youth 

ownership of the program.

figure 46: Parent perceptions of level of participation and ownership

7.2.5 outcomes
Parents were asked to respond to questions about the nature of The Whitten Project and its potential 

outcomes related to the Project’s objectives.
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;OL�YLZ\S[Z�^LYL�]LY`�WVZP[P]L�^P[O������VM�WHYLU[Z�^OV�HUZ^LYLK�[OPZ�X\LZ[PVU��U$����HNYLLPUN�[OH[�;OL�

Whitten Project facilitates young people’s connections to their community, promotes respect, responsibility 

and fair play  and promotes health and well-being. Within what are very positive results, the perception of 

The Whitten Project as facilitating connection to the community is the weakest.

figure 47: Parent perceptions of core objectives

7.2.6 content and delivery
Parents were asked to respond to questions about the content and delivery of The Whitten Project and to 

explain their answers.

nomination process:
Parents were asked an open question about their view on the nomination process and any suggestions for 

improvements.

Ten parents responded to this question. Their answers are, at times, contradictory indicating different 

Councils may have different experiences. The responses are categorized into:

a) Positives: appropriate and fair

0�[OPUR�P[�PZ�HWWYVWYPH[L

0�[OV\NO�[OL�UVTPUH[PVU�WYVJLZZ�^HZ�YLHSS`�NVVK�¶�[OL�WYPKL�VM�T`�ZVU�^OV�^HZ�UVTPUH[LK�I`�
OPZ�JSHZZ�[LHJOLY�ZV�^HZ�WSLHZPUN�[V�ZLL

5VTPUH[LK�I`�[OLPY�WYPTHY`�ZJOVVS�WYPUJPWHS�^OPJO�0�[OPUR�^HZ�H�MHPY�LUKVYZLTLU[�HUK�H�NVVK�
approach

Good idea

77   7 tHE PErcEPtionS oF ParEntS oF younG LEadErS            



Evaluation of The Whitten Project Report November 2013 7777   7 tHE PErcEPtionS oF ParEntS oF younG LEadErS            

b) Limitations: recruitment focus and rationale

0M�Z[\KLU[Z�HYL�UV[�VU�[OL�ZJOVVSZ�SLHKLYZOPW�WYVNYHTZ�[OLU�[OL`�TPZZ�V\[�VU�[OPZ�VWWVY[\UP[ �̀�
@V\UN�7LVWSL�TH`�IL�X\PL[�HJOPL]LYZ�H[�ZJOVVS�HUK�KVPUN�NYLH[�[OPUNZ�V\[�PU�[OL�JVTT\UP[`�HUK�
TH`�OH]L�TPZZLK�[OPZ�VWWVY[\UP[`�ILJH\ZL�[OL�ZJOVVS�PZ�\UH^HYL�VM�^OH[�[OL`�JHU�HJOPL]L

0[� ZOV\SK�IL�VMMLYLK� [V�TVYL�`V\UN�WLVWSL�� 0� [OPUR� P[�^V\SK�IL�IL[[LY� [V� [HYNL[��TPZN\PKLK�VY�
OHYKLY�[V�JOHSSLUNL�`V\UN�WLVWSL�[V�NL[�[OLT�V\[�VM�[YV\ISL�

4`�ZVU»Z�ZJOVVS�KPKU»[�YLHSS`�ÄSS�PU�HU`�KL[HPSZ�V[OLY�[OHU�[LHJOLYZ�UHTL�HUK�JVU[HJ[�KL[HPS�HUK�ZV�
^L�OHK�[V�ÄSS�P[�PU��0[�^V\SK�OH]L�ILLU�NVVK�MLLKIHJR�MVY�T`�ZVU�[V�OLHY�HIV\[�^O`�[OL�[LHJOLY�
nominated him

c) Improvements: more information on The Whitten Project at the nomination stage

0�[OPUR�[OLYL�JV\SK�OH]L�ILLU�TVYL�PUMVYTH[PVU�HIV\[�^OH[�[V�L_WLJ[�MYVT�[OL�WYVQLJ[���MYVT�[OL�
young nominees perspective

;OL�UVTPUH[PVU�WYVNYLZZ�THKL�\Z�H^HYL�VM�[OL�WYVNYHT��I\[�^HZ�H�IP[�]HN\L�^P[O�PUMVYTH[PVU�
NP]LU�

Expectations:
6]LYHSS������U$���VM�WHYLU[Z�MLS[�[OH[�[OL�7YVQLJ[�ZLZZPVUZ�TL[�[OLPY�L_WLJ[H[PVUZ��;OL�V[OLY������U�$���

were unsure. One parents responded that they were not sure what was discussed at some sessions which 

may explain their uncertainty.

The free text responses to this question have been categorised into ‘positive experiences’ ‘communication 

of expectations’ and ‘challenges’.

7HYLU[Z�KLZJYPILK�[OLPY�PTWYLZZPVUZ�VM�[OL�7YVQLJ[�ZLZZPVUZ�PU�WVZP[P]L�[LYTZ��;OLZL�YLÅLJ[�[OL�7YVQLJ[�

objectives i.e. the value of the experience for their child and for the wider community:

0[�WYV]PKLK�UL^�SLHYUPUNZ�HUK�L_WLYPLUJLZ���I\PSKPUN�JVUÄKLUJL�HUK�SLHKLYZOPW�ZRPSSZ

4HU`�NVVK�M\U�OHUKZ�VU�ZLZZPVU��[OH[�KPK�PUJVYWVYH[L�[OL�(-3��OL�SV]LK�[OH[

3V[Z�VM�MHU[HZ[PJ�L_WLYPLUJLZ�MVY�[OL�RPKZ

>L�OH]L�ZLLU�V\Y�JOPSK�NYV^�PU�JVUÄKLUJL�HUK�RUV^SLKNL�HUK�^PSSPUN�[V�[HRL�YPZRZ�[V�Z\WWVY[�
others in the community

;OL�JOPSKYLU�OHK�HU�HTHaPUN�L_WLYPLUJL��TLL[PUN�ZV�THU`�PTWVY[HU[�SLHKLYZ

Some parents were initially unsure of what to expect from The Whitten Project but praised the 

communication of the Project team during the running of the program:

0�YLHSS`�KPKU»[�RUV^�^OH[�[V�L_WLJ[�¶�OV^L]LY�0�OH]L�ILLU�ZV�WSLHZLK�^P[O�HSS�HZWLJ[Z�VM�[OL��
>OP[[LU�7YVQLJ[�

([�ÄYZ[�P[�^HZU»[�YLHSS`�JSLHY�^OH[�^HZ�NVPUN�[V�OHWWLU

([�[OL�ÄYZ[�ZLZZPVU��^L�RUL^�^OH[�^L�^LYL�\W�MVY�HUK�HSS�ZLZZPVUZ�TL[�L_WLJ[H[PVUZ

;OL�JVTT\UPJH[PVU�MYVT�[OL�>7�[V�WHYLU[Z�^HZ�MHU[HZ[PJ��5H[OHU�OPZ�[LHT�^LYL�HSS�]LY`��
HWWYVHJOHISL�HUK�[VVR�MLLKIHJR�NYH[\P[V\ZS`
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One parent highlighted a potential challenge of the sessions:

0�ILSPL]L�P[�^HZ�^LSS�TLHUPUN�I\[�IV`Z�ILPUN�IV`Z�H[�[OPZ�HNL��P[�^HZ�HS^H`Z�NVPUN�[V�IL��
KPMÄJ\S[�PU�[LYTZ�VM�LUNHNLTLU[

Quality of delivery:
,PNO[`�WLYJLU[��U$���VM�WHYLU[Z�YH[LK�[OL�X\HSP[`�VM�KLSP]LY`�VM�;OL�>OP[[LU�7YVQLJ[�HZ�º]LY`�NVVK»��;OL�

YLTHPUPUN������U$���HZ�ºH]LYHNL»�

The free text responses show that parents valued The Whitten Project because:

• it was well planned

• had good mentor speakers

• supplied a uniform

• provided a safe and clean environment

• had a Project Manager who was very good with young people

• the communication between adults and young people was very good

They reveal two areas for potential improvement:

• ‘Fine tuning’ of aspects of engagement

• Lack of information during the nomination process

number and length of sessions:
Parents were asked their opinion on the number and length of the sessions. The results show, that on 

the whole, parents felt these were both ‘about right’ but that three parents thought there were too many 

sessions and 1 parent thought they were too long. No parents suggested making the sessions longer or 

having more sessions:

figure 48: the number of sessions for the Whitten Project was

Parent free text responses suggest that it may not be the number of sessions that is the problem but the 

timing of the sessions:

Sometimes the meeting seemed to come all at once

0�JV\SK�ZH �̀�WYVIHIS`�Q\Z[�[OYV\NO�MVV[`�ZLHZVU��P[�KPK�NL[�H�SP[[SL�I\Z �̀

;OLYL�LUKLK�\W�ILPUN�[VV�THU`�JV\UJPS�TLL[PUNZ�HUK�VM[LU�JHSSLK�H[�ZOVY[�UV[PJL��P[�^HZ�OHYK��

79   7 tHE PErcEPtionS oF ParEntS oF younG LEadErS            



Evaluation of The Whitten Project Report November 2013 7979   7 tHE PErcEPtionS oF ParEntS oF younG LEadErS            

[V�Ä[�[OLT�PU�HZ�̂ L�KPKU»[�RUV^�HIV\[�[OLZL�H[�[OL�Z[HY[�HUK�T`�ZVU�OHZ�THU`�V[OLY�JVTTP[TLU[Z�PU�
OPZ�̂ LLR�Z\JO�HZ�[^PJL�̂ LLRS`�MVV[`�[YHPUPUN��[Y`PUN�V\[�MVY�PU[LY�SLHN\L��N\P[HY�SLZZVUZ��OVTL^VYR�
etc

���ZLZZPVUZ�PZ�NVVK��0�KPK�UV[�SPRL�OH]PUN�[V�HKK�TVYL�ZLZZPVUZ�H[�H�SH[LY�KH[L�

figure 49: the length of the sessions was

The free text responses from the parents showed that they felt the session length allowed for:

• the young leaders to socialise and develop relationships

• more than one activity per session

• building knowledge

Some parents were concerned that:

• the Saturday sessions were too long causing issues with engagement and impacting on the young 

leader involvement in other activities

• ZVTL�TPK^LLR�Z[HY[PUN�[PTLZ�^LYL�[VV�LHYS`�HUK�KPMÄJ\S[�[V�NL[�[V�HM[LY�ZJOVVS 

7.3 Summary
The results from the parent survey offer a very positive perspective on the value and impact of The Whitten 

7YVQLJ[�VU�[OLPY�JOPSK»Z�JVUÄKLUJL��SLHKLYZOPW�KL]LSVWTLU[�HUK�JVTT\UP[`�PU]VS]LTLU[��;OL�YLZ\S[Z�ZOV^�

a high level of satisfaction from those parents who responded to the survey with the content and delivery 

of the Project. Areas for consideration in the development of The Whitten Project following this pilot are: 

enhancing the engagement of all the young people involved, more information during and about the 

nomination process and a review of the Community Leadership Project.
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8tHE PErcEPtionS oF 
StaKEHoLdErS  

8.1 introduction
This chapter analyses the perceptions of Stakeholders who took part in The Whitten Project. Data from an 

online survey and interviews with targeted individuals contribute to the analysis. The survey was open for a 

period of two weeks in October 2013.  The interviews took place between October and November 2013.  

8.2 online survey results
The survey provides insight into the experiences of Stakeholders involved in The Whitten Project.

 

8.2.1 Demographics
� �:[HRLOVSKLYZ�JVTWSL[LK�[OL�VUSPUL�Z\Y]L �̀�;OPZ�PZ�H�YLZWVUZL�YH[L�VM������JVU[HJ[�KL[HPSZ�^LYL�H]HPSHISL�

for 34 Stakeholders).  Of the Stakeholders who responded 14 were male and 5 were female. 

Surveys were completed by Stakeholders performing a variety of roles within the Project (e.g. Session 

-HJPSP[H[VYZ��*VHJO�4LU[VY��*V\UJPS�6MÄJLY��HUK�MYVT�[OL�*P[`�*V\UJPSZ��[OL�>LZ[LYU�)\SSKVNZ��(-3�=PJ[VYPH��

E.J. Whitten Foundation, SportWest (1) and the WRFL.  Two survey respondents did not provide a response 

to this question.



Evaluation of The Whitten Project Report November 201382

figure 50: Which organisation do you work/volunteer with?

8.2.2 Project observations
Stakeholders were asked to respond to 7 questions related to their observations of The Whitten Project. 

A small number of ‘disagree’ responses were received on 3 of the questions and 1 Stakeholder skipped 

all of these questions.  The responses were very positive suggesting the Stakeholders that responded to 

the survey perceive The Whitten Project to have had a strong impact on participants across a range of 

indicators:

figure 51: allows for youth ownership of the project (e.g. planning, advertising, decision making).
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figure 52: incorporates the ideas and feedback of young people into the program.

figure 53: connects young people to support and resources beyond the program.
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figure 54: is a good example of a youth-adult partnership.

figure 55: facilitates young people’s connection to their community.
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figure 56: Promotes respect, responsibility and fair play.

figure 57: Promotes health and well-being.

>P[OPU�[OLZL�WVZP[P]L�YLZ\S[Z�HYL�JLY[HPU�HYLHZ�VM�Z[YLUN[O���-VY�L_HTWSL�������U$����VM�:[HRLOVSKLYZ�

Z[YVUNS`�HNYLLK�[OH[�[OL�7YVQLJ[�MHJPSP[H[LZ�`V\UN�WLVWSL»Z�JVUULJ[PVU�[V�[OLPY�JVTT\UP[ �̀������U$����

strongly agreed the Project helps to promote respect, responsibility and fair play amongst its participants, 

HUK������U$����Z[YVUNS`�HNYLLK�[OH[�[OL�7YVQLJ[�WYVTV[LZ�WHY[PJPWHU[�OLHS[O�HUK�^LSS�ILPUN�

;OL�UV[L^VY[O`�JVUJLYU�YHPZLK�PU�[OPZ�HZWLJ[�VM�[OL�Z\Y]L`�^HZ������U$���VM�:[HRLOVSKLYZ�KPZHNYLLPUN�

or strongly disagreeing that the Project allows for youth ownership.  This issue may also account for the 

responses received regarding the Project being a good example of youth-adult partnership and the Project’s 

capacity to incorporate ideas and feedback from its participants.  
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8.2.3 Short answer responses
:[HRLOVSKLYZ�^LYL�HZRLK�[V�WYV]PKL�ZOVY[�HUZ^LYZ�[V�H�ZLYPLZ�VM�X\LZ[PVUZ�[OH[�YLÅLJ[LK�[OL�JVYL�VIQLJ[P]L�

of the Project.

Development of leadership skills
Stakeholders were asked an open question about their view regarding the ways in which the Project helps 

its participants to develop leadership skills.

13 Stakeholders responded to this question. The answers received were positive and can be categorised in 

two themes:

a) Personal experiential learning

0U[YVK\J[PVU�[V�HUK�L_WLYPLU[PHS�SLHYUPUN�HIV\[�JVTWSL_�SLHKLYZOPW�PKLHZ�HUK�[OLVYPLZ���3LHKLYZOPW�
Z[VY`�[LSSPUN�I`�L_WLYPLUJLK�HUK�Z\JJLZZM\S�WLVWSL�

;OL� WYVNYHT� KLLWLUZ� [OL� RUV^SLKNL� VM� `V\UN� SLHKLYZ� [OYV\NO� L_HTWSLZ�� YVSL� TVKLSZ��
L_WLYPLUJLZ�PU�IV[O�WYVNYHT�HUK�JVTT\UP[`�ZL[[PUNZ��PUKP]PK\HS�YLÅLJ[PVU�HUK�WLLY�MLLKIHJR�

b) Relational connections

,UHISLZ� [OLT� [V� JVUULJ[� ^P[O� V[OLY� `V\UN� WLVWSL� PU� [OLPY� JVTT\UP[`� HUK� Z\YYV\UKPUN�
JVTT\UP[PLZ�

7YV]PKLZ�^P[O�L_WLYPLUJLZ�[OL`�^V\SKU»[�\Z\HSS`�NL[�HUK�IYPUNZ�[OLT�PU�JVU[HJ[�^P[O�V[OLY�`V\UN�
SLHKLYZ�ZV�[OL`�JHU�ZOHYL�L_WLYPLUJLZ�HUK�SLHYU�MYVT�V[OLY�`V\[O�PU�H�ZPTPSHY�WVZP[PVU�

contribution to community
Stakeholders were asked an open question about how, in their opinion, the Project supports participants’ 

contributing to their community.

���:[HRLOVSKLYZ�YLZWVUKLK�[V�[OPZ�X\LZ[PVU��;OL�HUZ^LYZ�YLJLP]LK�^LYL�HMÄYTH[P]L�HUK�JHU�IL�JH[LNVYPZLK�

in two themes:

a) Developing personal skills/capacity

7YV]PKL�JVUÄKLUJL�[OH[�[OL`�JHU�IL�HJ[P]L�PU�[OLPY�JVTT\UP[`�HUK�Z\WWVY[�V[OLYZ�

;OYV\NO�H^HYLULZZ�VM�[OLPY�SVJHS�HYLH�HUK�^VYRPUN�SVJHSS �̀

*YLH[PUN�HU�H[TVZWOLYL�[V�^HU[�[V�KL]LSVW�[OLTZLS]LZ�HUK�[OLPY�V^U�JVTT\UP[ �̀

b) Community Leadership Project

0[�Z\WWVY[Z�[OL�@V\UN�3LHKLYZ�[V�IL�HU�HJ[P]L�WHY[�VM�[OL�JVTT\UP[`�I`�HZZLZZPUN�^OH[�[OL�
NHWZ�HYL�HUK�ÄUKPUN�V\[�OV^�[OLZL�JHU�IL�HKKYLZZLK�

7YV]PKLZ�L_WLYPLUJLZ�[V�JVUULJ[�^P[O�JVTT\UP[`�WYVNYHTZ�HUK�LZ[HISPZOLZ�VWWVY[\UP[PLZ�HUK�
LUJV\YHNLTLU[�[V�KLZPNU�HUK�KLSP]LY�JVTT\UP[`�PUP[PH[P]LZ��
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Main benefits for young leaders
:[HRLOVSKLYZ�^LYL�HZRLK�HU�VWLU�X\LZ[PVU�HIV\[�^OH[�[OL`�WLYJLP]LK�[V�IL�[OL�THPU�ILULÄ[Z�VM�[OL�

Project for its participants.

���:[HRLOVSKLYZ�YLZWVUKLK�[V�[OPZ�X\LZ[PVU��;OL�HUZ^LYZ�YLJLP]LK�^LYL�HMÄYTH[P]L�HUK�JHU�IL�JH[LNVYPZLK�

in two themes:

a) Growth and development
 

0[�PZ�WP[JOLK�H[�H�TH[\YP[`�SL]LS�HIV]L�[OL�HNL�NYV\W�^OPJO�OHZ�MHJPSP[H[LK�PUKP]PK\HS�NYV^[O��0[�OHZ�
WYV]PKLK�VWWVY[\UP[PLZ� MVY� [OLT� [V�L_WHUK� [OLPY� [OPURPUN�� 0[�OHZ� YVSL�TVKLSSLK� SLHKLYZOPW�HUK�
[LHT�TLTILYZOPW�

;OL�THPU�ILULÄ[�PZ�[OL�JVUÄKLUJL�NHPULK�I`�WHY[PJPWH[PUN�PU�[OL�WYVQLJ[��@V\UN�3LHKLYZ�OH]L�
NYV^U�TVYL�JVUÄKLU[�PU�[OLTZLS]LZ�HUK�YLHSPZLK�[OL`�JHU�HJOPL]L�TVYL�PM�[OL`�YLHSS`�^VYR�OHYK�

b) Unique experience

4LL[PUN�UL^�WLVWSL��THRPUN�UL^�MYPLUKZ��L_WLYPLUJLZ�V\[ZPKL�VM�[OL�\Z\HS��)LPUN�WHY[�VM�H��
[LHT�ZVTL[OPUN�PTWVY[HU[�[V�[OLT�

(�\UPX\L�WYVNYHT��ZWVY[�HZ�H�OVVR���[V�NYV^�HUK�KL]LSVW�`V\UN�WLVWSL�PU�H�Z\WWVY[P]L�ZL[[PUN���
9PJO�L_WLYPLUJLZ�UV[�YLHKPS`�H]HPSHISL�[V�`V\UN�WLVWSL��LSP[L�ZWVY[�ZL[[PUN��

9LPUMVYJLZ�WVZP[P]L�TLZZHNLZ�HUK�LZ[HISPZOLZ�HU�L_WLJ[H[PVU�[OH[�`V\UN�WLVWSL�JHU�SLHK��JHU�
THRL�H�KPMMLYLUJL�

Main benefit for the community
:[HRLOVSKLYZ�^LYL�HZRLK�HU�VWLU�X\LZ[PVU�HIV\[�^OH[�[OL`�WLYJLP]LK�[V�IL�[OL�THPU�ILULÄ[Z�VM�[OL�

Project for the community.

12 Stakeholders responded to this question. The answers received were favourable and can be categorised 

in three themes:

a) Generational change

;OL�KL]LSVWTLU[�VM�`V\UN�WLVWSL�[V�IL�[OL�UL_[�NLULYH[PVU�VM�JVTT\UP[`�SLHKLYZ�PZ�JYP[PJHS�MVY�
SVJHS�JVTT\UP[PLZ�PU�[LYTZ�VM�SVJHS�KLJPZPVU�THRPUN��[OL�Z\Z[HPUHIPSP[`�VM�JVTT\UP[`�NYV\WZ�HUK�
PTWHJ[�VU�[OLPY�WLLY�NYV\W�

3VUNLY�[LYT��P[�OHZ�[OL�WV[LU[PHS�[V�KL]LSVW�SLHKLYZOPW�ºJHWP[HS»�PU�[OL�>LZ[�

-\[\YL�WH`VMM�PZ�PU�LTLYNLUJL�VM�JVTT\UP[`�SLHKLYZOPW�H[�SVJHS�SL]LS�VY�IL`VUK�

b) Peer leadership

7YLZLU[�WH`VMM�PZ�HIV\[�WLLY�SL]LS�SLHKLYZOPW�PU�ZJOVVSZ�HUK�JS\IZ�

(�UL^�SL]LS�VM�SLHKLYZ�[OH[�JV\SK�PUÅ\LUJL�[OLPY�WLLYZ�PU�[OL�JVTT\UP[ �̀�
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c) Active engagement

@V\UN�WLVWSL�^OV�HYL�LUNHNLK��^HU[PUN�[V�Z\WWVY[�V[OLYZ�HUK�SLHKPUN�WYVQLJ[Z�

;OL�THPU�ILULÄ[�MVY�[OL�JVTT\UP[`�PZ�[OH[�[OLZL�̀ V\UN�SLHKLYZ�MLLS�JVUULJ[LK�[V�[OLPY�JVTT\UP[ �̀

-\Y[OLY� JVUULJ[Z� `V\UN� WLVWSL�^P[O� [OL� JVTT\UP[`� HUK� KL]LSVWZ� HU� \UKLYZ[HUKPUN� VM� JP]PJ�
YLZWVUZPIPSP[ �̀��

Potential changes to the Project
Stakeholders were asked an open question about what future changes could be made to the design and/or 

delivery of the Project.

11 Stakeholders responded to this question. A range of responses was received and categorised in one 

main theme with 3 sub-themes:

a) Planning

i. Recruitment

;OL�WYVQLJ[�ULLKZ�[V�I\PSK�VU�P[Z�J\YYLU[�Z\JJLZZ�HUK�[HYNL[�TVYL�NPYSZ�PU�[OL�JVTT\UP[ �̀

,UOHUJLK�YLJY\P[TLU[�ZLSLJ[PVU�VM�WHY[PJPWHU[Z�

(S[OV\NO�[OL�WYVNYHT�[HYNL[Z�HSS�`V\[O��KPZHK]HU[HNLK�`V\[O�HYL�\USPRLS`�[V�NL[�PU]VS]LK�K\L�[V�

PZZ\LZ�^P[O�[YHUZWVY[��

ii. Delivery time

;OL�WYVNYHT�[YPHSSLK�PU������PU]VS]LK�H�SV[�VM�JVU[HJ[�OV\YZ�HUK�^PSS�ILULÄ[�MYVT�ILPUN�Z[YLHTSPULK�

*VUZPKLYPUN�[OL�H]HPSHISL�O\THU�YLZV\YJLZ�HUK�JVU[YPI\[PVU�JHWHJP[`�I`�HSS�WYVQLJ[�WHY[ULYZ��YLK\JL�

[OL�U\TILY�VM�JVU[HJ[�OV\YZ�HUK�WYPVYP[PZL�JVU[LU[�[V�IL�KLSP]LYLK�

4HRL�[OL�ZLZZPVUZ�ZOVY[LY��YH[OLY�[OHU� ����HUK�[OLU�HKK�TVYL�ZLZZPVUZ�PM�ULLK�IL�

iii. Council alignment

:VTL�HSPNUTLU[�VM�[OL�*V\UJPS�ZLZZPVU�TH[LYPHS�TH`�OLSW�I\PSK�M\Y[OLY�VU�[OL�ZOHYLK�L_WLYPLUJL�VM�

[OL�`V\UN�WLVWSL�HZ�JP[PaLUZ�VM�[OL�>LZ[�

0TWYV]L�PU[LNYH[PVU�VM�[OL�*VTT\UP[`�3LHKLYZOPW�7YVQLJ[�^P[O�SVJHS�*V\UJPS�VIQLJ[P]LZ�HUK�V[OLY�

HJ[P]P[PLZ�

8.3 Stakeholder interviews
The individual interviews provide insight into the experiences of Stakeholders involved in The Whitten 

Project.
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8.3.1 Sample
6UL�YLWYLZLU[H[P]L�MYVT�LHJO�VM�[OL�WHY[PJPWH[PUN�*P[`�*V\UJPSZ�^HZ�PU[LY]PL^LK��U$�����6UL�TLTILY�VM�Z[HMM�

from the Western Bulldogs Club and one Cadet also contributed to this section of the evaluation.

8.3.2 interview responses

roles
All individuals participating in the interviews had direct contact with The Project. Council staff roles varied 

across managerial or co-ordinator assignments within Council services.  The Western Bulldogs staff 

member played a central role in the development and delivery of the Project. The Cadet secured their role 

having been a successful candidate chosen via Victoria University’s Career Professional Development 

initiative.

Purposes of the project
According to the interviewees, the purposes of the Project can be recognised in and across three levels of 

engagement observed in the 2013 delivery.  Primarily, the individual young person was considered a main 

ILULÄJPHY`�VM�[OL�7YVQLJ[���:L]LYHS�PU[LY]PL^LLZ�VIZLY]LK�[OH[�H�U\TILY�VM�`V\UN�WLVWSL�HSYLHK`�KPZWSH`LK�

leadership qualities at the beginning of the program.  What the Project achieved for its participants was 

to develop these skills and capacities further and direct their potential application to community-based 

interests.  As such, the second level of engagement the Project sponsored was within a participating 

*V\UJPS�VY�KLÄULK�JVTT\UP[`��L�N��ZWVY[PUN�VYNHUPZH[PVU�JS\I����/LYL��[OL�`V\UN�WLYZVU�^HZ�L_WVZLK�

to aspects of local government and governance and encouraged to explore civic leadership through the 

Community Learning Project.  The third level of engagement was highlighted by several of the Council staff 

commenting on the regional aspect of the Project.  As one Council staff member acknowledged, it was “the 

YLNPVUHS�HWWYVHJO��HSS�VM�[OL�*V\UJPSZ�JVTPUN�[VNL[OLY�[V�KL]LSVW�H�WYVNYHT¹, that supported the aims of 

promoting opportunity to Project participants.  Another Council staff member noted the Project’s capacity 

to reach across boundaries: “>L�[LUK�[V�IL�YLZ[YPJ[LK�I`�V\Y�IVYKLYZ�HUK�V\Y�I\KNL[�HUK�P[»Z�H�MVV[IHSS�

JS\I��P[�H[[YHJ[Z�WLVWSL��[V�IYPUN�[OH[�IYHUK�HUK�[OVZL�JVUULJ[PVUZ�PU[V�WSH`”.  The Council observations 

were mirrored in one comment made by the staff member from the Bulldogs who reported the club 

intention being to support links to community and Victoria University.  As stated, the Project facilitated the 

showcasing of the club “HZ�WHY[�VM�[OL�MHIYPJ�VM�[OL�>LZ[LYU�YLNPVU”. 

comparison/contrast with other programs 
The interviewees agreed that the Project supported ideals shared with other leadership-oriented youth 

programs e.g. personal development and building relationship skills.  As the staff member from the Bulldogs 

said, “MYVT�[OLPY�KL]LSVWTLU[�HZ�WLVWSL��SLHKLYZOPW�JHU�JVTL”.   But it was acknowledged that the Whitten 

Project was able to do more than this with its focus on team engagement.  One Council staff member 

suggested this advantage stems from programming coming from a sporting context as opposed to one 

generated from the Arts sector.  

The sporting context of the Project was also recognised by interviewees in the capacity the Western 

Bulldogs have to create a unique experience for the young people.  One Council staff member commented: 

“;OL�)\SSKVNZ�JHU�YLHSS`�IYPUN�]HS\L�[V�[OL�WYVNYHT�ILJH\ZL�[OL`�OH]L�HJJLZZ�[V�[OL�ZWLHRLYZ�HUK�,[POHK�

L_WLYPLUJLZ�  ;OPZ�^V\SK�JVZ[�H�MVY[\UL�PM�*V\UJPS�KPK�P[�VU�[OLPY�V^U”.  Similarly, another Council staff 

member noted: “(JJLZZ�[V�HUK�PU]VS]LTLU[�I`�YLHSS`�HJJVTWSPZOLK�WLVWSL�B¯D�;OL�]HS\L�MVY�TVUL`�VM�[OH[��

no individual organisation could have purchased that curriculum and those involved”.  Input from Bulldogs 
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staff such as AFL coach Brendon McCartney was considered “outstanding” (Council staff member).  The 

Cadet interviewed suggested the Project offers “L_WLYPLUJLZ�[OLPY�WLLYZ�H[�ZJOVVS�^V\SKU»[�NL[�HJJLZZ�[V” 

and offers “L_WLYPLUJLZ�V[OLY�VYNHUPZH[PVUZ�JHU»[”.   

Several staff recognised concerns emanating from their Councils regarding the Project target population. 

These included questions regarding value for the investment made e.g. the number of young people 

involved.  There were also uncertainties regarding the capacity of the program to target disadvantaged 

young people e.g. commitment from families to engage over the length of the Project.  A Council staff 

member suggested the Whitten Project may in fact target young people not exclusively from disadvantaged 

backgrounds but those likely to be in leadership roles in the Western region in the future:

4`�WLYZVUHS�VWPUPVU�^HZ�[OH[�PM�[OLZL�RPKZ�HYL�NVPUN�[V�IL�PU�SLHKLYZOPW�YVSLZ�PU�[OL�^VYRWSHJL�VY�
LSLJ[LK�[`WL�WVZP[PVUZ��VY�L]LU�Q\Z[�^P[OPU�]VS\U[HY`�L_[YH�J\YYPJ\SHY�[`WL�Z[\MM�¶�OH]L�ZVTL�SL]LS�
VM�PUW\[�PU[V�[OL�^H`�JVTT\UP[`�[HRLZ�ZOHWL�¶�T`�NVHS�^HZ�[OH[�[OL`�HYL�PU[YVK\JLK�[V�PKLHZ�[OH[�
YLX\PYL�[OLT�[V�[OPUR�HIV\[�V[OLY�WLVWSL���:V�`LZ��`V\�JHU�YLWYLZLU[�^OH[�`V\�[OPUR���@LZ��`V\�
JHU�HK]VJH[L�MVY�`V\Y�V^U�]PL^Z�ILJH\ZL�`V\�HYL�H�SLHKLY���[OH[�^PSS�OHWWLU���)\[�OV^�JHU�`V\�
THRL�Z\YL�[OH[�[OVZL�[OH[�KVU»[�YLWYLZLU[�[OLTZLS]LZ�JHU�IL�OLHYK&�������������

Project strengths
;OL�PU[LY]PL^LLZ�UVTPUH[LK�[^V�[OLTLZ�PU�YLSH[PVU�[V�[OL�7YVQLJ[»Z�WLYJLP]LK�Z[YLUN[OZ���;OL�ÄYZ[�[OLTL�

recognised the project management of Nathan Bibby and the commitment from the Western Bulldogs.  

Nathan was described in the interviews as “an excellent program manager”, “MHI\SV\Z”, “the right person” 

for the role, and the Project “lived and died” from his involvement.  Council staff also recognised the high 

level of commitment the Western Bulldogs club dedicated to supporting the Project.  One Council staff 

member commended “�[�OL�WYVMLZZPVUHSPZT�PU�[OL�^H`�[OL`»]L�NVUL�HIV\[�PTWSLTLU[PUN�B[OL�7YVQLJ[D”.  

The “elite brand” of the Western Bulldogs was highlighted by several interviewees as being central to the 

program’s success.

The second theme considered a strength of the Project was its attention to and capacity for developing 

“[YHUZMLYHISL�ZRPSSZ” with the young people.  As the Cadet interviewee observed, the elite sportspeople 

involved as presenters in the Project focussed their talks on the types of skills they saw as applicable 

across a variety of life contexts and not simply those pertaining to sporting arenas.  An example was given 

involving one young female participant recognised as belonging to a culturally and linguistically diverse 

community.  Without previous knowledge of or experience with Australian Rules Football, the Bulldogs staff 

member reported her family were initially unsure if a program situated within a sporting club would distract 

their daughter from her academic responsibilities.  As the Bulldogs staff member observed, “there are 

different ways of getting balance in your life”.  The Cadet interviewed said that, as the program progressed, 

the young person was able to “join the dots” between what she was exposed to in the Project and her 

V^U�SPML���(U�L_HTWSL�VM�[OPZ�^HZ�Z\NNLZ[LK�[V�IL�[OL�`V\UN�WLYZVU�ILJVTPUN�TVYL�JVUÄKLU[�PU�W\ISPJ�

situations.        

future developments
Recruitment was nominated by several interviewees as being an area for improvement in future delivery of 

the program.  One Council staff member suggested the program “started behind the eight ball” because 

of the short period of time available between collective endorsement and the beginning of the Project.  

Another Council staff member acknowledged “YLJY\P[TLU[�KPKU»[�NV�^LSS” and related this to the short 

lead-in time and the Project being new to the community.  The member of staff from the Western Bulldogs 
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JVUÄYTLK�[OH[�PM�[OL�7YVQLJ[�^HZ�[V�JVU[PU\L�PU��������[OL�TVZ[�ZPNUPÄJHU[�JOHUNL�^V\SK�VJJ\Y�HYV\UK�

recruitment, suggesting this process could be used as part of the orientation of potential participants to the 

Project’s objectives.

Another area highlighted for potential improvement was planning around the Community Leadership Project 

(CLP).  Although each of the interviewees acknowledged that this aspect of the program had turned out 

[V�IL�H�]HS\HISL�SLHYUPUN�L_WLYPLUJL�MVY�HSS�PU]VS]LK��[OL�*37�KPK�UV[�ILNPU�ÅH^SLZZS �̀��(Z�VUL�*V\UJPS�

staff member suggested, “^L�KPKU»[�NL[�[PTL�[V�^VYRZOVW�B[OL�*37D�HOLHK�VM�[PTL”.  Another Council staff 

member advocated the program “I\PSK�PU�TVYL�VM�H�[V\JO�IHZL�MVY�[OL�RPKZ�VU�[OL�JVTT\UP[`�WYVQLJ[�

BILJH\ZLD�[OL�JVTT\UP[`�WYVQLJ[Z�[OLTZLS]LZ�KPKU»[�YLHSS`�NL[�OHWWLUPUN�LHYS`�LUV\NO”.  The link between 

Project sessions delivered and the CLP were also perceived as requiring development: “0�[OPUR�B[OL�*37D�

ULLKZ�[V�IL�SVVRLK�H[�SPRL�H�JVTWVULU[�VM�[OL�7YVQLJ[�I\[�UV[�[OPZ�[OPUN�[OH[�MLLSZ�SPRL�OVTL^VYR” (Council 

staff member).

other observations
A number of other themes were raised in the interviews.  These included:

• Consideration around the length of the Project and number of sessions;

• An exploration of partnerships with other sporting organisations and sporting club e.g. netball, soccer, 

etc.

• Acknowledgement that the 2013 running of the Whitten Project should be considered a “pilot” and 

improvements would occur in tandem with other program developments.
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8.4 Summary
(Z�H�*V\UJPS��[OL�YL[\YU�VU�PU]LZ[TLU[�PZ�NYLH[LY�MVY�\Z�PU�H�WYVNYHT�SPRL�[OPZ�^OLYL�[OLYL�PZ�Z\Z[HPULK�

HJ[P]P[`�V]LY�[PTL�[OH[�I\PSKZ�JVUULJ[P]P[`�HUK�Z[YVUN��LUK\YPUN�YLSH[PVUZOPWZ�IL[^LLU�[OL�`V\UN�

SLHKLYZ��[OL�*V\UJPS�HUK�[OLPY�SVJHS�JVTT\UP[ �̀�(�WYVNYHT�[OH[�[V\JOLZ�TVYL�`V\UN�WLVWSL�I\[�MVY�H�

VUL�VMM�HJ[P]P[`�KVLZ�UV[�Z\Z[HPU�HU`�SHZ[PUN�YLSH[PVUZOPW�^P[O�*V\UJPS�HUK�JVTT\UP[ �̀��;OL�Z\Z[HPULK�

HJ[P]P[`�PU�[OPZ�WYVNYHT�ZOV^LK�[OL�`V\UN�WLVWSL�[OH[�SLHKLYZOPW�^HZ�UV[�HIV\[�ILPUN�[OL�SV\KLZ[�

HZ�`V\�TPNO[�NL[�PU�H�TVYL�Z\WLYÄJPHS�WYVNYHT��;OPZ�WYVNYHT�HSSV^Z�`V\UN�WLVWSL�[V�KL]LSVW�HUK�

WYHJ[PJL�H�JVTWSL_�YHUNL�VM�SLHKLYZOPW�ZRPSSZ�[OH[�HYL�ILJVTPUN�HU�LZZLU[PHS�WHY[�VM�^OV�[OLZL�`V\UN�

WLVWSL�HYL�HUK�ZOHWPUN�[OLPY�M\[\YLZ�PU�H�]LY`�WVZP[P]L�^H`��0U[LY]PL^�^P[O�*V\UJPS�Z[HMM�TLTILY���

The results from the Stakeholder survey and interviews offer positive perspectives on the value and impact 

of The Whitten Project on participant leadership development and community involvement. The results 

show a high level of satisfaction with the Project core objective.  Stakeholders valued the experiential nature 

of learning the Project provided.  Development of personal skills was considered central to the outcomes 

of the Project.  Several Stakeholders raised interest in seeing changes to the Project involving recruitment, 

total number of sessions and Council collaborations.

;̂ V�PTWVY[HU[�PZZ\LZ�^LYL�OPNOSPNO[LK�PU�[OL�YLZWVUZLZ�NP]LU�I`�:[HRLOVSKLYZ���;OL�ÄYZ[�PU]VS]LZ�

JSHYPÄJH[PVU�HYV\UK�[OL�>OP[[LU�7YVQLJ[»Z�[HYNL[�WVW\SH[PVU���(Z�H�U\TILY�VM�*V\UJPS�IHZLK�YLZWVUKLU[Z�

reported, the extended nature of the program contributed to developing more robust outcomes for the 

participants.  Questions were however raised regarding Council’s uncertainty whether the Project was 

intended to involve participants from disadvantaged backgrounds.  Deliberation over this issue will help 

to further concretise the purpose and objectives of Councils involvement with the program.  This issue 

connects to the second point raised in a number of responses.  It was suggested that collaboration 

between Councils and the Western Bulldogs provides greater opportunity than any individual Council could 

achieve on its own.  This is both a situated observation and potentially a theme for the future of regionally 

oriented collaborations, in this instance, in support of the Whitten Project. In effect, acknowledging that 

collaboration will pragmatically achieve more than segregated actions undertaken by individual partners.  
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Cooperation between the Whitten Project team and local Councils is to be highly commended. This 

report has evaluated The Whitten Project across key areas including selection, content and delivery, and 

participant development. Findings for each area are summarised below.

Selection & Participation
The project was successful in attracting 9 girls and 33 boys to participate. The ratio of more than three 

boys to every girl suggests a gender imbalance that should be considered if this program continues. Some 

JSHYPÄJH[PVU�PZ�YLX\PYLK�HYV\UK�[OL�7YVQLJ[»Z�[HYNL[�WVW\SH[PVU�PU�[LYTZ�VM�^OL[OLY�P[�PU[LUKZ�[V�PU]VS]L�

participants from disadvantaged backgrounds. Of the 11 activity sessions held by the Whitten Project team, 

 �����������VM�`V\UN�WLVWSL�H[[LUKLK�V]LY�����VM�[OL�ZLZZPVUZ��(STVZ[�[OYLL�X\HY[LYZ�VM�WHY[PJPWHU[Z�

������H[[LUKLK�H[�SLHZ[���VM�[OL����ZLZZPVUZ��;OPZ�PUKPJH[LZ�]LY`�OPNO�LUNHNLTLU[�SL]LSZ�HUK�YL[LU[PVU�VM�

participants in the project. 

content & Delivery
The analysis of the Project curriculum highlights several pertinent factors for future consideration.  The 

unique involvement and contribution made by sports leaders makes the Whitten Project distinctive amongst 

youth development programs. The collaborations between Councils and the Western Bulldogs provides 

NYLH[LY�VWWVY[\UP[`�[OHU�HU`�PUKP]PK\HS�*V\UJPS�JV\SK�HJOPL]L�VU�P[Z�V^U��;OL�ÅL_PIPSP[`�VM�[OVZL�PU]VS]LK�

in delivering the Project contributes to its achievements.  Areas for further consideration also include: i) 

JSHYPÄJH[PVU�VM�SLHYUPUN�V\[JVTLZ�HJYVZZ�[OL�J\YYPJ\S\T"�PP��^P[OPU�7YVQLJ[�ZLZZPVUZ��L_WSPJH[PUN�JVUULJ[PVUZ�

between learning objectives and outcomes; and iii) potential reordering of sessions to aide the development 

of participant learning.  The curriculum adheres to the core objective of the Project and generally promotes 

its key elements.  

Participant development
+H[H�MYVT�[OL�`V\UN�SLHKLYZ�ZOV^Z�[OL`�WLYJLP]LK�ZL]LYHS�ILULÄ[Z�PU�[LYTZ�VM�[OLPY�SLHYUPUN�HUK�WLYZVUHS�

development from participating in The Whitten Project. They articulated what they learned during the 

course of the project and how they will apply it in various spheres of their lives. The young leaders were 

very positive about their experience of the Project. They appreciated the opportunities it provided and the 

contribution of those involved in its content and delivery.     

Results from the parent survey offer a very positive perspective on the value and impact of the Whitten 

7YVQLJ[�VU�[OLPY�JOPSK»Z�JVUÄKLUJL��SLHKLYZOPW�KL]LSVWTLU[�HUK�JVTT\UP[`�PU]VS]LTLU[��;OL�YLZ\S[Z�ZOV^�

a high level of satisfaction from those parents who responded to the survey with the content and delivery of 

the Project.



Evaluation of The Whitten Project Report November 201394

Results from the Stakeholder survey offer a positive perspective on the value and impact of The Whitten 

Project on participant leadership development and community involvement. The results show a high level 

of satisfaction with the Project core objective.  Stakeholders valued the experiential nature of learning the 

Project provided.  Development of personal skills was considered central to the outcomes of the Project.  

Several Stakeholders raised interest in seeing changes to the Project involving recruitment, total number of 

sessions and Council collaborations.

95   10 Summary oF rEcommEndationS



Evaluation of The Whitten Project Report November 2013 9595   10 Summary oF rEcommEndationS

10Summary oF 
rEcommEndationS  

From the perspectives of those involved with the Whitten Project, the pilot has been very successful. 

Building on these achievements, the report contains a number of recommendations for future delivery:

Selection - it is recommended that:
• In seeking to increase girls’ participation levels, consideration be given to broadening the nomination 

pool to include a wider range of local sporting clubs inclusive of sports that have greater female 

participation such as basketball and netball.

• 7V[LU[PHS�IHYYPLYZ�[V�WHY[PJPWH[PVU�HYL�PKLU[PÄLK�HUK�HKKYLZZLK�PU�WHY[PJ\SHY�MVY�`V\UN�SLHKLYZ�

experiencing disadvantage.

• Communication about the aims, content and operation of the Project are made clearer during the 

nomination process and that, in particular, the expectations around physical activities and engagement 

^P[O�ZWVY[�HYL�JSHYPÄLK�

content – it is recommended that:
• Each session to have a session plan that explicitly states the goal/s of the session tying these to a set 

of learning outcomes in turn connected to the Project’s core objective and key elements.

• The assessment of the learning outcomes is made explicit.

• ;OL�:[LLYPUN�*VTTP[[LL�L_WSVYL�JVUULJ[PVUZ�[V�[OL�=PJ[VYPH�*LY[PÄJH[L�MVY�(WWSPLK�3LHYUPUN��=*(3��HUK�

possible accreditation of aspects of the Project.

• The Council and ‘whole group’ sessions are constructively aligned. 

Delivery – it is recommended that:
• The preparation and direction provided for session facilitators is made clearer in the program 

documentation.

• Increase the time spent on participatory and interactive learning activities during the sessions.

• Streamline the overall contact hours focusing on the core objectives, aligning the council and whole 

group sessions and scaffolding participant learning throughout.

Participant Development – it is recommended that:
• Youth ownership of the Project is promoted through their involvement in the design and delivery of the 

curriculum.

• Introduce data collection tools that measure participant development over the progress of the Project.

• Further exploration of participation data to better understand the causes behind ‘family’ reasons for 

missing sessions. 

Data collection – it is recommended that:
• An evaluation team is involved at an earlier stage of operation to guide data collection processes and 

enhance stakeholder and participant engagement in the evaluation.

• That attendance data and content alignment for all activities including both the whole groups sessions 
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and Council sessions offered by LGAs be collected and centralised for better tracking of achievement 

and participation against all key performance indicators.

• Session feedback forms are made anonymous and a consistent format is used throughout the Project 

to increase response rates and to enhance the rigour of the data.

• Session feedback is collected for the Council as well as ‘whole group’ sessions.
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