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	Abstract
This study explores the impact of Supply Chain Reengineering (SCR) on financial performance in Australia’s Food and Beverage industry. Nine in-depth interviews with middle and senior managers were conducted using purposive and snowball sampling. Thematic analysis with NVivo revealed an industry-specific strategy—Food Safety and Quality Maintenance—integrating SCR into food preservation and processing. Findings show SCR generally enhances financial performance, especially in the long term. Theoretically, the study enriches SCR literature by clarifying its financial implications. Practically, it offers guidance and best practices for Food and Beverage firms seeking to implement SCR for improved financial sustainability.
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Introduction
Supply chains are inherently complex, dynamic, and geographically dispersed, and these characteristics are further intensified by the volatile, uncertain, complex, and ambiguous (VUCA) environments in which they operate. (Gao et al., 2021) emphasised that not only do SC operate within VUCA environments, but they also possess VUCA characteristics themselves. This dual exposure has worsened the supply chain vulnerability and amplified the impact of disruption making it tough to manage and predict. Becker (Becker, 2023) highlighted the increasing obsolescence of supply chain strategies in the VUCA world and stressed the need for rigorous review and update of supply chain strategies to withstand disruptions. to survive and achieve optimum performance levels. (Busse et al., 2017) further highlighted that differing stakeholder interests and priorities compound these challenges. Collectively, these factors underscore the multifaceted nature of Supply Chain Management (SCM) and the significant managerial demands in today’s volatile business environment.
Given the SCM's inherent characteristics, broad scope, and VUCA environments, supply chains are highly vulnerable to disruptions that can significantly impact routine operations. Zhao et al. (2019) define supply chain disruption as any event that interrupts the flow of goods or services. Such events may stem from natural phenomena or human activities and can occur externally—beyond the organisation’s control—or internally, arising within the company. Globally, notable disruptions include pandemics (e.g., COVID-19), tsunamis, earthquakes, hurricanes, wars, and terrorist attacks, as well as internal triggers such as new technology adoption, the loss of a major buyer, or issues in raw material quality (Abeysekara et al., 2019). Disruptions are often sudden, with unpredictable and uncertain impacts. Proactive preparation enables firms to mitigate adverse effects, safeguard operations, and enhance resilience in an increasingly volatile business environment.
Among various disruptions, the COVID-19 pandemic stands out as a prominent and recent example that severely disrupted supply chains and business operations worldwide. Government-imposed measures to control the virus restricted the movement of people, goods, and services, leading to economic stagnation and, for many firms, reduced operations or permanent closure (Bassett et al., 2021; Khan et al., 2022; Moosavi et al., 2022). In response, businesses adopted alternative strategies to survive and recover, with Supply Chain Reengineering (SCR) emerging as a vital approach (Belhadi et al., 2022; Caballero-Morales, 2021; Juan & Li, 2023). SCR practices improved performance, supported post-pandemic recovery, and gained growing attention for building resilient and adaptable supply chains.
Although numerous studies have examined SCR in various contexts (Hahn, 2020; Kwak et al., 2018; Patrucco et al., 2020; Tripathi & Gupta, 2021) surprisingly few have focused on its direct impact on company sustainable performance, particularly on financial well-being (Dong et al., 2020; Jahani et al., 2019; Juan & Li, 2023). To address this gap, the study aims to examine the effect of SCR on the financial performance of companies, with evidence drawn from the Australian Food and Beverage (F&B) industry. Thus, this research is guided by two specific objectives: 1) To analyse current SCR practices within the Australian Food & Beverage industry, identifying key strategies. 2) To examine the impact of SCR on the financial performance of firms operating in this sector, highlighting the mechanisms through which SCR contributes to improved outcomes.

Research questions
To address the study’s aim, the overarching research question is: What is the impact of Supply Chain Reengineering (SCR) practices on companies’ financial performance?
This is further explored through two sub-questions:
RQ1: What are the current SCR practices utilised by Food & Beverage companies in Australia?
This question examines the prevailing SCR initiatives implemented across supply chain segments—including supplier management, warehouses, manufacturing, and customer access.
RQ2: How do SCR practices affect the financial performance of Australian Food & Beverage companies? 
This question investigates the measurable outcomes of SCR, focusing on key financial indicators such as profitability, sales growth, and cost efficiency.
Hence, the contribution of this study is twofold: theoretically, this study contributes to the development of a novel model linking SCR practices to key financial performance indicators, providing a foundation for future PhD research. Integrating supply chain management and finance perspectives, it offers a comprehensive view of how operational changes impact financial outcomes. Practically, the research provides valuable guidelines and best practices for the Australian F&B industry to enhance financial success through SCR. It also equips policymakers and managers with insights to support investment in SCR, improve risk management, and increase financial stability. 
Food & Beverages Industry Australia
Australia’s F&B industry is largely self-sufficient, producing more food than needed domestically and importing only about 11% of its products (ABARES, 2020). The sector experienced notable growth in 2022–2023, with EBITDA increasing by 35.3%, Industry Value Added (IVA) by 31.3%, and total employment by 4.6% indicating the largest employment growth among all industries (ABS, 2025). Due to the perishable nature of its products, the F&B industry adopts time-sensitive supply chains, which were significantly disrupted by the COVID-19 pandemic. Challenges such as panic buying, labour shortages, and supply chain delays resulted from the sector’s slow adaptation to rapidly changing demand and supply conditions (Hobbs, 2020). The pandemic led to an 84% decline in revenue and a 35% reduction in hospitality payroll jobs (ABS, 2021). These severe impacts highlight the importance of examining how SCR practices are adopted to improve resilience and financial performance in the Australian F&B industry.
Literature Review
SCM has evolved significantly over the past few years to meet the growing needs of global businesses. Early definitions, such as those (Larson & Rogers, 1998) and (Lummus & Vokurka, 1999), defined SCM primarily as a set of coordinated activities involved in delivering products to consumers. However, more recent definitions highlight the broader and more dynamic nature of SCM. The definition is provided by the Council of Supply Chain Management Professionals. (n.d.) appears more comprehensive and applicable in addressing the contemporary scope of SCM. Accordingly, SCM includes planning and management of all activities involved in sourcing, procurement, manufacturing, and logistics, and coordination and collaboration with supply network partners, such as suppliers, intermediaries, third-party service providers, and customers (CSCMP, n.d.).  
SCR is a supply chain resilience strategy (Abeysekara et al., 2019; Al Naimi et al., 2022; Belhadi et al., 2022; Christopher & Peck, 2004; Guo et al., 2024; Mukherjee et al., 2024; Siagian et al., 2021). Supply chain resilience is a construct of supply chain risk management, which is a combination of SCM and risk management disciplines (Ponomarov & Holcomb, 2009). It is defined as the ability of a supply chain to absorb change and return to its original state or a new, favourable state after facing a disruptive event (Christopher & Peck, 2004; Ponomarov & Holcomb, 2009). Abeysekara et al. (2019) defined SCR as the process of readjusting, redesigning, and reshuffling supply chains to build resilience within. (Christopher & Peck, 2004) emphasised that businesses can achieve successful SCR through the implementation of three key factors: understanding the supply chain, adhering to supply chain design principles, and developing a supply base strategy. 
Notably, several alternative terms, such as Supply Chain Redesign, Business Process Re-engineering (BPR) in Supply Chain, and Supply Chain Innovation, are often used interchangeably to describe SCR. However, this inconsistency in terminology has led to varying definitions depending on the context, making it challenging to establish a unified understanding of SCR. The term "supply chain redesign" is frequently used synonymously with SCR  (Bressanelli et al., 2019; Jahani et al., 2018; Jahani et al., 2019; Liu et al., 2023; López & Qassim, 2023; Nandi et al., 2021; Roscoe et al., 2022; Roy et al., 2022; Vlachos & Malindretos, 2023). These studies recognise "supply chain redesign" as an upgrade or modification to the existing supply chain design to enhance performance and resilience to disruptions. Some scholars who use “supply chain innovations” speak on incremental or radical changes to the supply chain processes to create value for participating stakeholders (Gao et al., 2017; Karaman Kabadurmus, 2020; Kwak et al., 2018; Ozdemir et al., 2022). And others who use “BPR in supply chain” refer to the rethinking and redesign of supply chains and their processes to achieve a new level of efficiency that was not experienced before (Bevilacqua et al., 2009; Patrucco et al., 2020; Petryk, 2021).  Therefore, despite the varying terminologies used in literature, all discussions ultimately address the contexts of SCR, even with minor differences. 
Therefore, SCR can be defined as the rethinking and radical transformation of existing supply chain structures and supply chain processes to enhance supply chain resilience and performance (Belhadi et al., 2022; Mukherjee et al., 2024). Elaborating on the above definition, despite incremental or minor changes, SCR considers only major and transformative changes. It encourages supply chain stakeholders to critically reassess existing structures and processes, and to identify and implement initiatives aimed at transforming or redesigning them into more robust and efficient systems. 
SCR, as a strategic approach driving radical transformations within supply chains, holds substantial potential to influence a firm’s financial performance. However, this relationship remains underexplored in the existing literature, which predominantly focuses on operational outcomes rather than measurable financial impacts.
(Vlachos & Malindretos, 2023) investigated the redesign process of the aquaculture supply chain to enhance market, operational, and sustainability performance to withstand disruptions. They identified five key SCR strategies: (1) role redesign, (2) lead time reductions, (3) information transparency, (4) synchronisation of logistics processes with consumer demand, and (5) coordination of logistics decisions across the supply chain. Their findings demonstrated that supply chain redesign achieved both agility and sustainability. Collectively, these improvements strengthened sustainable performance, particularly in financial and market outcomes, with financial performance measured using indicators such as retail pricing and revenue.
In a different context, (Khosrojerdi & Taleizadeh, 2023) addressed financial challenges due to disruptions such as liquidity and working capital, with specific reference to COVID-19 impacts on health commodity supply chains. They proposed redesign strategies including product pricing adjustments, sales channel diversification, transportation across supply chain tiers, distribution centre repositioning, and optimisation of production and import decisions. Their study highlighted that minimising the impact of disruptions on the supply chain requires strategic and well-informed supply chain financing decisions. While redesign initiatives can reduce disruption effects, they also entail additional costs that influence profitability, making effective financial management essential for sustaining redesign efforts.
(Dong et al., 2020) examined the relationship between first-tier supply network R&D activities and the financial performance of focal firms, measured by Return on Assets (ROA). The results revealed that when suppliers invest in innovations such as product and service design improvements, the focal firm benefits through increased revenue and cost reductions. This establishes a positive link between SCR-related innovation and financial performance. However, the study also cautioned that supply base complexity must be carefully managed to fully capture these benefits.
(Jahani et al., 2019) explored the optimisation of supply chain financial performance using a network redesign model initially proposed in 2018. Their approach highlighted how an organisation’s financial strategy can influence supply chain structure and operations, enabling a balance between operational efficiency and financial sustainability.
Although earlier studies (Hahn, 2020; Kwak et al., 2018; Patrucco et al., 2020; Tripathi & Gupta, 2021) have addressed various SCR aspects, relatively few have examined its direct impact on firms’ sustainable performance, particularly financial well-being (Dong et al., 2020; Jahani et al., 2019; Khosrojerdi & Taleizadeh, 2023; Vlachos & Malindretos, 2023). For example, (Patrucco et al., 2020) and (Tripathi & Gupta, 2021) concentrated on procurement and process re-engineering through Industry 4.0, while (Kwak et al., 2018) investigated supply chain innovation concerning operational resilience. Even studies aligning SCR with financial performance often adopt a limited scope, such as focusing solely on supplier innovation or financial optimisation models without evaluating redesign impacts directly.
Conceptual Framework
As per (Mukherjee et al., 2024) and (Belhadi et al., 2022) strategies under SCR can be categorised into four, namely, balancing resource redundancy and efficiency, building robustness, redesigning supply chain network/ structure, and business continuity planning. Therefore, this research adopts the same strategies to study the SCR practices and to understand its impact on financial performance. Figure 1 depicts the conceptual framework of the study, showing the relationship between SCR strategies, SCR, and financial performance. 
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Figure 1: Conceptual Framework
Source: Author

Research Methodology
This study employs a qualitative research design, aligning with the phenomenological research category. Specifically, it enables the researcher to capture the lived experiences of individuals who have encountered the phenomenon from their unique perspectives (Creswell and Creswell, 2022). 
Data Collection
The study uses primary data collected through semi-structured and in-depth interviews, utilising open-ended questions carefully developed in alignment with the main research questions. This approach is particularly valuable for uncovering current practices within the company, understanding the company's perspective, and generating new insights (Roscoe et al., 2022; Komulainen et al., 2018). Furthermore, these interviews enabled the researcher to gather first-hand experiences, opinions, and lessons learned from industry professionals, which are essential for deriving new knowledge. 
[bookmark: _3.3.2_Secondary_Data]The interview guide consisted of nine semi-structured questions designed to explore key aspects of the research. The primary focus of the interviews was to examine the company's current SCR practices, the organisation's perspectives, and managers' experiences with SCR. Additionally, participants were asked about the key financial performance indicators they aim to achieve and the impact of reengineering practices on the firm's financial outcomes. To ensure clarity and comprehensiveness, the questions were categorised into four main themes: demographics, company overview, SCR strategies, and the effect on financial performance. Moreover, the questions were structured systematically to elicit comprehensive answers that address the research objectives. 
This study engaged nine participants holding middle and senior-level management positions from nine Australian companies operating at different stages of the F&B supply chain, including plantation, warehousing, distribution, wholesaling, manufacturing, and food services. The interviews were conducted online via Zoom and Microsoft Teams. Each session lasted between 45 and 60 minutes and was securely recorded and stored in accordance with ethical guidelines. 
This study uses a small sample of nine companies. Prior qualitative studies, such as (Lokuge et al., 2019), (Roscoe et al., 2022) and (Komulainen et al., 2018) demonstrate the use of small sample sizes. For instance, (Lokuge et al., 2019) utilised nine case companies for their study, (Roscoe et al., 2022) averaged four interviews per industry across nine industries, while (Komulainen et al., 2018)  conducted 25 interviews across two timeframes. These examples validate the use of small samples in qualitative research. Participants were selected through a purposive sampling strategy, combined with snowball sampling, where new participants were recruited through referrals. The purposive sampling approach, as highlighted by (Campbell et al., 2020), is commonly used in qualitative research for small samples, as it provides an in-depth understanding by identifying participants with relevant knowledge and experience.
Data Analysis
The study used thematic analysis, which is regarded as particularly well-suited for exploring patterns in experiences, thoughts, or behaviours across a data set, as it aims to identify common or shared meanings within the sample (Braun & Clarke, 2012). The transcribed interviews were systematically prepared for in-depth analysis using NVivo, a qualitative data analysis software. A combined coding strategy, both deductive and inductive, was applied to develop themes. The deductive approach, being theory-driven, guided the identification of themes based on existing literature and the conceptual framework. In contrast, the data-driven inductive approach relied on open coding to capture meanings as expressed directly by participants (Byrne, 2022).
Findings
The main findings answered the research questions on SCR practices and the impact of SCR on financial performance. Answering RQ1 on the current SCR practices adopted by F&B Companies, a focal theme and corresponding sub-themes were developed based on the conceptual framework. 
[bookmark: _Toc199349255]Balancing resource redundancy and efficiency
The findings highlighted the importance of automation, capacity management, and supply base strategy in enhancing operational efficiency and maintaining resource redundancy. Participants emphasised the use of automation technologies, including robotic machines and systems, Kitchen Management Systems (KMS), Warehouse Management Systems (WMS), dynamic delivery routing systems, and supplier management systems to achieve efficiency gains. These insights reveal that the adoption of I4.0 technologies contributes to improved operational efficiencies while simultaneously minimising costs and waste, aligning with the observations of (Qader et al., 2022) and (De Vass et al., 2021).
Concerning capacity management, participants highlighted the importance of additional capacity for both storage and transportation. Under the supply base strategy, practices such as utilising multiple suppliers, engaging alternative suppliers, and keeping buffer stocks were commonly reported. These findings are consistent with the work of   (Ali et al., 2017) and (Kamalahmadi & Parast, 2016), who argue that supply chain redundancies can be established through maintaining multiple suppliers, securing backup suppliers, holding safety stocks, and sustaining overcapacity in production, transportation, and storage operations.
Interpreting the results within the context of the Australian F&B industry, the findings indicate that the sector is well-versed in and equipped with advanced technologies to achieve operational efficiency. Participants demonstrated a strong awareness of the importance of process improvements for enhancing efficiency and reducing costs. They highlighted the application of various technologies to streamline key activities, including picking, sorting, stacking, manufacturing, storage, and logistics, all of which have significantly contributed to improving their companies’ operational performance.
Regarding resource redundancy, the findings underscored the critical role of both capacity management and supply base strategies. Common practices identified under resource redundancy included building and managing capacity, maintaining multiple and alternative suppliers, and keeping buffer stocks. Importantly, the study revealed that approaches to resource redundancy were influenced by the companies' business models. Wholesalers predominantly emphasised practices related to capacity management, whereas manufacturers placed greater importance on supply base strategies.
Building Robustness
The findings for this strategy revealed a distinct divergence of perspectives between manufacturers and wholesalers. Manufacturers predominantly emphasised the significance of supply-side strategies, including the adoption of traceability mechanisms, sophisticated irrigation systems, real-time monitoring tools, and investments for weather-protected crops. In contrast, wholesalers highlighted the critical role of maintaining strong relationships with external parties, such as government agencies and emergency services, as essential for managing disruptions.
This distinction aligns with the work of (Behzadi et al., 2017), who, in their study of resilient and robust strategies within a real-world kiwifruit supply chain, identified harvest time disruptions and yield fluctuations as major supply-side risks. They advocated for the installation of high-technology planting and irrigation systems as robust measures against adverse weather events. The present study not only corroborates (Behzadi et al., 2017)’s findings but extends them by suggesting additional technological interventions, such as tree health management systems, yield monitoring tools, and the adoption of weather-protected cropping methods. 
In addition, the results highlight the role of improved traceability systems in enhancing supply chain visibility (Alessa, 2023). These systems have been instrumental in generating accurate, real-time information necessary for monitoring downstream risks, such as the grading and sorting of fruits to meet customer specifications. This supports the assertions of (Brandon‐Jones et al., 2014), who underscored the importance of visibility in fostering supply chain robustness by enabling firms to detect bottlenecks and respond proactively to potential disruptions.
From the wholesalers’ perspective, the findings emphasise the necessity of forging strong collaborations with government bodies and emergency organisations during periods of disruption, as these relationships are crucial for ensuring operational continuity and resilience in the face of supply chain shocks.
Redesigning the supply chain structure and network
Redesigning supply chain structure and network scrutinise the practices to reconsider supply chain structure/ network to improve responsiveness, flexibility, and efficiency across upstream and downstream supply chains by minimising the complexities and improving resilience (Kamalahmadi & Parast, 2016; Lohmer et al., 2020).
The findings revealed that customer delivery is one of the crucial concerns of food manufacturers since their main goal is customer satisfaction by delivering quality, fresh, and healthy produce for consumption. The practices revealed outlined a dramatic shift for online sales delivery platforms to ensure their continuous presence to customers and emphasised the importance of a distribution centre - a centralised location for pick and pack operations. The wholesale distributor shows a long-term perspective, acknowledging the importance of practices such as the strategic relocation of the warehouse facility and broadening the distribution network, implementing interstate distribution points for speedy delivery, and reducing operating costs (López & Qassim, 2023). 
Business Continuity Planning
This post-disruption strategy, often referred to as a reactive strategy, underscored the importance of strategic planning aimed at ensuring business continuity by systematically evaluating potential pathways for restoration and operational stability (Lohmer et al., 2020). This study revealed a range of practical initiatives adopted by firms to navigate and mitigate unforeseen disruptions.
The findings emphasised two critical dimensions of supply chain resilience: resource reconfiguration and recovery and restoration planning. Resource reconfiguration refers to a firm’s adaptive capacity to redeploy or modify resources in response to changing environmental conditions (Ali et al., 2017; Ambulkar et al., 2015). Recovery and restoration planning underscores the importance of sustained, comprehensive planning to anticipate and manage disruptions (Ali et al., 2017).
Evidence supporting resource reconfiguration pointed to the benefits of geographically dispersing suppliers, warehouses, and manufacturing facilities—a vital contingency strategy that enables faster recovery from localised market failures. It also highlighted the need to differentiate between core and peripheral business activities. Firms that prioritised essential operations while scaling back non-critical functions during disruptions demonstrated greater agility and resilience.
These strategies highlight the necessity for firms to develop dynamic capabilities that not only restore operations in the aftermath of disruption but also support their long-term adaptability in unstable environments. In addition, the study highlights the importance of implementing rigorous, ongoing planning processes—incorporating comprehensive risk assessments, risk management strategies, and clearly defined recovery and restoration plans to strengthen business continuity models.
Food safety and quality maintenance
In addition to the previously identified themes from the literature, the interviews revealed a distinctive and industry-specific theme: Food safety and quality maintenance strategy. This theme encompasses a range of supply chain practices—spanning from food processing to post-harvest preservation—that are uniquely characteristic of the F&B industry. Unlike conventional manufacturing supply chains, the F&B supply chain integrates perishability concerns and consumer health and safety considerations, making these practices essential for ensuring continuity and quality throughout the chain.
The inclusion of participants representing every stage of the F&B supply chain—from plantation and warehousing to manufacturing and retailing—enabled the study to uncover this comprehensive theme. Drawing on their insights, the study extends the conceptualisation of SCR within the F&B sector by proposing a set of industry-specific practices.
In terms of food processing, the research highlights the adoption of techniques like the tumbling process, which improves product quality. The study also uncovers advanced preservation strategies, including Modified Atmosphere Packaging (MAP) and the application of edible coatings. These technologies are critical for extending shelf life, maintaining product integrity, and enhancing customer satisfaction, specifically during distribution.
The emergence of this integrated strategy underscored the uniqueness of the F&B supply chain and emphasises the importance of specialised practices to facilitate a seamless flow of food produce from origin to end consumer. Collectively, these findings contribute a new dimension to SCR by linking food processing and post-harvest technology to supply chain performance in the F&B industry. 
Effect of supply chain reengineering practices on financial performance
The findings of this study reveal a direct relationship between the implementation of SCR practices and the financial performance of companies in the F&B sector. The results indicate that SCR practices have a positive impact on sales growth, although the benefits may manifest in the short term for some firms and in the long term for others, depending on the nature of the initiatives.
However, the findings also highlight a degree of complexity regarding profit growth, as SCR implementations often involve significant upfront costs. While the initiatives contribute to operational improvements, the financial gains may be offset in the short term by the investments required to implement SCR practices. Furthermore, most expectations regarding the impact of SCR on financial performance are oriented towards long-term gains, with firms anticipating sustained benefits over time rather than immediate results.
Also, the study confirms that SCR practices contribute to building a competitive advantage, enabling firms to differentiate themselves from competitors. This strategic advantage, in turn, supports the consolidation and improvement of market share, positioning firms for stronger performance in the market over time.
Table 1shows the summary of findings
[bookmark: _Toc199085217][bookmark: _Toc200747369]Table 1: Themes and their features with possible impact on financial performance
	Strategies
	Practices
	Impact

	Balancing resource redundancy and efficiency
	Automation
-Robotic machines and systems
-Kitchen Management System (KMS)
-Warehouse Management System (WMS)
-Dynamic delivery routing system
-Supplier management system -Food Connected
Capacity
-Building additional storage capacity 
-Increasing cartons per pallet
Supply base strategy
-Maintaining multiple suppliers
-Alternative suppliers
-Keeping buffer stocks
	Improve operational efficiency, cost and waste minimisation-improve sales, profits and market share

	Building Robustness
	Utilisation of real-time data and Traceability
-Power Business Intelligence (Power BI) projects
-Bar-code system for traceability
-Aerobatic system – crop monitoring
Product development
-New product development and product modifications
Collaboration with suppliers and external stakeholders
-Close and strong relationships with the suppliers
-Maintaining relationships with local governments and emergency services
	Improved supply chain visibility, continuous operations, and delivery- increase sales, profit

	Re-designing the supply chain structure and network
	Supply chain network expansion
-Delivery network expansion through digital channels
-Regional delivery facilities

Strategic relocation
	Expansion of presence to different areas, increase customer base- increase sales, profits, and market share

	Business Continuity Planning
	Resource reconfiguration
Recovery and restoration planning
	Continuous operations and delivery- increase sales, profit, and market share

	Food safety and quality maintenance
	Food processing techniques
-Tumbling process
Post-harvest preservation
-Extended shelf life (Modified Atmosphere Packaging (MAP), Edible coating)
	Improve customer satisfaction, trust, and repeat buying- increase sales, profits, and market share


[bookmark: _Toc199349261]Revised Conceptual Framework and Proposition Development
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Figure 2: Revised Conceptual Research Framework
Source: Author

[bookmark: _Toc199349262]Propositions
Following the data and thematic analysis, the following propositions are proposed. 
P1: Balancing resource redundancy and efficiency has a positive influence on SCR.
The practices undertaken in this strategy show a positive influence on SCR by enhancing efficiency gains, ensuring adequate resources for continuous and cost-effective supply chain processes.
P2: Building robustness has a positive influence on SCR.
The practices outlined under robust strategies show a positive influence on SCR through improving traceability, product development, and collaboration with internal and external stakeholders.
P3: Redesigning the supply chain network/structure has a positive influence on SCR.
Supply chain network expansions and strategic relocation contribute to the redesign of the supply chain network/structure while positively influencing SCR by improving supply chain responsiveness and cost reduction.
P4: Business continuity planning has a positive influence on SCR.
Business continuity planning practices that intend to improve companies’ disruption management through resource reconfiguration, risk assessments, and business continuity modelling as such show a positive influence on SCR.
P5: Food safety and quality maintenance have a positive influence on SCR.
This industry-specific strategy, centred on food safety and quality, includes food processing and post-harvest preservation techniques that aim to improve customer trust and satisfaction. These efforts not only enhance customer confidence but also contribute positively to the overall effectiveness of SCR initiatives within the industry.
P6 SCR has a positive influence on financial performance 
The implemented SCR practices under each strategic area collectively construct the base for SCR. Taken as a whole, SCR benefits companies by radically transforming supply chain processes to achieve significant improvements in cost efficiency, quality, delivery performance, and customer service. These operational gains, in turn, contribute positively to enhanced financial performance, positioning firms for long-term competitiveness and growth.
Conclusion and Limitations
This study examines the impact of SCR on the financial performance of Australian F&B companies. It was guided by two research questions: (1) What SCR practices are currently utilised by F&B companies in Australia? and (2) How do SCR practices affect the financial performance of those companies? A qualitative methodology was adopted, involving semi-structured, in-depth interviews with middle- to senior-level managers and thematic analysis conducted using NVivo.
Findings for the first question confirmed four key SCR strategies: balancing redundancy and efficiency, building robustness, redesigning the supply chain network, and implementing business continuity planning. An additional industry-specific strategy food safety and quality maintenance emerged, extending SCR literature by introducing an F&B-focused dimension which was not identified before.
Regarding the second question, participants generally perceived SCR as having a positive, long-term impact on financial outcomes, although further research using triangulated data is recommended to strengthen validation. Overall, the study concludes a positive relationship between SCR and financial performance.
The study’s limitations provide direction for future research. First, the small sample of nine interviews limits diversity and generalisability. For example, one participant represented a fruit plantation company, whose operational context differs from other agricultural types in harvesting cycles, processing, and preservation technologies. A larger, more varied sample would provide broader perspectives and more robust conclusions.
Second, restricted access to secondary data prevented the intended document analysis, limiting the triangulation of findings. This highlights the challenge of obtaining industry-specific data and the importance of alternative validation strategies.
Future studies should integrate primary and secondary data across multiple industries, involve diverse supply chain tiers, and include both operational and financial managers to develop a more comprehensive understanding of SCR’s financial impacts.
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